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RISK AND INSURANCE 
managers are still 
struggling to fully explain 

to their bosses the role they fulfil 
and benefits they bring to an 
organisation, according to leading 
industry professionals, including 
Franck Baron, chairman of the 
Pan-Asia Risk and Insurance 
Management Association (Parima).

“A big danger is a lot of risk and 
insurance managers can’t articulate 
what their role is – by this I mean 
the purpose of their role rather 

than their day-to-day activities,” 
said Mr Baron, who was speaking 
at the Risk Management Forum at 
the annual Brokerslink conference 
in Marrakesh. “We are here to 
manage risk, provide financial 
protection and ensure the 
business strategy is going to 
be protected. But we don’t 
often explain that very well.”

EXPOSURE
Mr Baron urged risk 
managers to make the most 
of their exposure to senior 
management. “Often when you are 
in front of the risk committee, and 
therefore the board, you have to 
spend a while explaining what you 
do. Other functions don’t have to 
do this and we need to get to that 

position. Put simply, we need to 
sell the profession and be clear and 
confident about what we do,” he 
said.

The acceptance of risk 
management at board level 
is a critical issue for the 
profession and was a central 
feature of the Risk Frontiers 
Asia survey just published 
by Commercial Risk Asia. The 
survey asked risk managers to 
rank out of 10 how seriously 
risk management is taken by 
their boards. 

And while the profession can 
be encouraged by the fact that 
the most popular ranking was 8 
out of 10, reported by 27.8% of 
respondents, more than a fifth 
(21%) ranked it as 5 or below. 

Furthermore, some of the anecdotal 
evidence supplied through one-to-
one interviews with risk managers 
suggests there is still much work 
to do if risk managers are to 
successfully rise up the corporate 
ladder.

TACTFUL
For example, a lack of transparency 
and governance were cited as 
challenges, with some boards of 
directors turning a deaf ear to 
risk management issues outside 
of the boardroom. Consequently, 
risk managers are left feeling that 
they must be tactful in how they 
approach their relationship with 
the board. “It is about taking baby 
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Big data and analytics are risk managers’ top tech
concerns: Parima/MMC report

A report into emerging technology has revealed that risk managers expect
data analytics and process automation to transform their industry. The
Targeting a Technology Dividend in Risk Management report, published by
the Pan-Asian Risk and Insurance Association (Parima) and Marsh &
McLennan Companies’ (MMC) Asia-Pacific Risk Center, looks at how new
technology would likely be deployed in the Asia-Pacific corporate…

New marine insurance syndicate launches to protect
Asian shipowners from war

A new marine insurance facility designed to protect Asian shipowners from
war-related risks has been launched in Hong Kong. The Hong Kong China
War Risk Syndicate (HKCWRS) is backed by Asia Insurance, part of Hong
Kong-based Asia Financial Holdings, along with a number of other insurers
including China Taiping Insurance (Hong Kong) Ltd that are backing the
syndicate in a…

Global rates fall again but rises on the way for cat
risk: Marsh

Global commercial insurance rates fell for the 18th consecutive quarter in Q3
2017 according to data from Marsh. However, the figures do not account for
the effects of recent heavy nat cat losses, with early indications that pricing is
on the rise for US catastrophe-exposed property risks, the broker stressed.
Marsh’s latest Global Insurance Market Index shows that global average…
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in Marrakesh. “We are here to 
manage risk, provide financial 
protection and ensure the 
business strategy is going to 
be protected. But we don’t 
often explain that very well.”
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of their exposure to senior 
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in front of the risk committee, and 
therefore the board, you have to 
spend a while explaining what you 
do. Other functions don’t have to 
do this and we need to get to that 

position. Put simply, we need to 
sell the profession and be clear and 
confident about what we do,” he 
said.

The acceptance of risk 
management at board level 
is a critical issue for the 
profession and was a central 
feature of the Risk Frontiers 
Asia survey just published 
by Commercial Risk Asia. The 
survey asked risk managers to 
rank out of 10 how seriously 
risk management is taken by 
their boards. 

And while the profession can 
be encouraged by the fact that 
the most popular ranking was 8 
out of 10, reported by 27.8% of 
respondents, more than a fifth 
(21%) ranked it as 5 or below. 

Furthermore, some of the anecdotal 
evidence supplied through one-to-
one interviews with risk managers 
suggests there is still much work 
to do if risk managers are to 
successfully rise up the corporate 
ladder.

TACTFUL
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and governance were cited as 
challenges, with some boards of 
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Asia Risk Frontiers Survey 

Our annual Risk Frontiers 
Survey was launched 
in 2016 and quickly 
developed into a pivotal 
benchmarking project 
trusted by risk and 
insurance managers 
and their risk transfer 
partners across the Asia 
Pacific borders.

The Survey is conducted 
through a range of one-
on-one interviews and 
roundtable discussions among risk and insurance 
managers concerning current topical issues in the 
workplace.

Soundbites from the Survey are released through 
the pages of Commercial Risk Asia and online 
throughout the year with the full findings published 
in a single report published in November at the main 
Parima Conference. 

Further information regarding sponsorship options is 
available on request.

Sponsored Reports 

Commercial Risk Asia 
is pleased to offer a 
series of Sponsored 
Report opportunities. 
Sponsored Reports 
provide firms with a 
platform to publish 
their own thought 
leadership material, 
combined with 
independent content 
from our journalists 
under a co-edited 
process. These reports provide an excellent route 
to market for firms that are rich in intellectual 
capital looking for a trusted and relied upon media 
outlet with an information-hungry audience.
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Identify one new insurance solution that would signifi cantly 
improve your organisation’s risk profi le?

0 5 10 15 20

More technology innovation

Supply chain

Liability

Commercial credit

Currency risk

ERM

Project risk

Political uncertainty product

Global programme

Claims management

Cyber

Have there been any signifi cant changes to corporate governance and risk management 
reporting requirements in your territory and region?

Yes–80%   No–20% 
Do you think that general insurance and employee benefi ts should be 

managed by the risk management department? 

Yes–44%   No–50%   Not sure–6
Do you use a global programme? If you do not use a global programme, 

why not and what would persuade you to do so?

Yes–47%   No–38%   Planning–15
Do you have a captive and if so how do you use it? If you do not have 
a captive, why not and what would persuade you to create one?

Yes–45%   No–39%   Planning–15

SR-Risk-Frontiers-ASIA-2016.indd   7 10/11/16   23:11:25

6Risk Frontiers Asia 2016 By the numbers

By the numbers

Others:
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Risk Frontiers Asia 2016 Survey respondent data.
In all, 50 risk managers were interviewed for the survey, 

their geography and industry sector as follows

What are the big three risks that keep you and your bosses awake at night?

OTHERS: South Korea, Vietnam, India, 
Indonesia, Sri Lanka, Myanmar, Japan, 
Taiwan, Dubai, Australia, Sweden, UK

OTHERS: Food & Drink; 
Maritime; Healthcare; Water; 
Legal; Media; Logistics

0 5 10 15 20

Reputation

Supply chain

Competition

Terrorism

Business continuity

Nat Cat/Environment

Product liability

Political

Regulation

Human risk

Economic

Cyber
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also reviewing the way we structure our insurance 
programmes, such as possibly passing on these costs to 
our merchants instead of taking them on our own.

MARKET VIEW
Studying the survey responses gathered during the 
course of 2016, it is clear that some risk managers have 
a not entirely positive view of the insurance market 
despite, or perhaps because of, the fact that they work 
so closely together and are reliant on each other. 

For example, despite spending a decade working 
in the insurance industry, Bernado Mochtar, head of 
ERM at Indonesia-based ABM Investama, believes that 
insurance can hinder risk management because it is too 
focused on post-loss rather than pre-loss. Risk managers 
have worked out that insurers primarily want to sell 
insurance products and this leads them to negatively 
view insurance as a commodity product, rather than a 
risk management tool. 

Another reason why insurance is generally not 
seen as a strategic purchase in Indonesia is because it 
has been so cheap and competitive in recent times. 
For example, says Mr Mochtar, two years ago, insurers 
began to offer fire coverage for free so long as the 
customer bought earthquake coverage. 

Indeed, the government and the regulator became 
so concerned about the state of the market that it very 
quickly introduced new tariffs on property, motor, 
flood, earthquake, volcanic eruption and tsunami 
insurance in February and March of 2014, without any 
consultation with the industry. Mr Mochtar believes the 
regulator made a tough decision and correctly acted 
to try and help the local Indonesian insurance market 
build up strength and pools for Indonesian risks. 

“About 50% of Indonesian risk premium goes 
abroad via reinsurance and this means that the local 
market is very exposed, particularly if and when 
catastrophes occur. We are right in the middle of the 
‘ring of fire’ and highly exposed to earthquake and 
fire following earthquake,” explains Mr Mochtar. To 
help address the flight of premium out of Indonesia, 
largely via reinsurance, the government has introduced 
rules that stipulate all risks must be offered to local 
companies before foreign companies and has ordered 
the creation of a new national reinsurer through the 
merger of three companies. 

Mr Mochtar concedes that it has become more 
difficult to find reasonably priced cover in some areas 
as a result of these changes. But in the longer term, all 
this government-led action should help to ultimately 
build a stronger local insurance and reinsurance sector 
that is not so reliant on international capacity, and also 
help to instil more of a risk management culture among 
companies, because of the higher costs of cover, says Mr 
Mochtar. 

Other risk managers are unsure just how long 
the current soft market conditions will prevail. 
Raziyah Yahya, general manager, risk and insurance at 
Malaysia-based energy company Petronas, refers to the 
commercial pressures facing insurers and their margins, 
especially in more complex areas like energy. 

“The market is still soft, which is good, but I 
cannot say for how long. There have been too many 
losses but then again, there is still excess capacity in 

the market. The first quarter results for Lloyd’s and the 
international markets were the lowest since the first 
quarter of 2001 and this could signal the beginning of 
a hardening. There has been no single market-changing 
event but rather lots of losses. The energy market is a 
specialty sector and not that easy,” she explains.

The big international insurers are telling 
Commercial Risk Asia and its sister titles in Europe 
and Africa that they are prepared to walk away from 
business and suffer reduced volumes in this market. 
Risk and insurance managers would therefore be 
forgiven for simply shifting to rival, so called ‘second-
tier’ companies, which are prepared to offer lower rates 
to win the business in this excess-capacity environment. 

Ms Yahya does not advise fellow insurance 
managers to take such a route and states her preference 
for a long-term approach based on staying with the 
established players in the market, rather than selecting 
solely on price. “You have to ask: what is the real value 
of insurance? Our lead market knows us, they carry out 
engineering surveys and the like and, cost aside, they 
provide good added-value services,” she says.

NEW SOLUTIONS
We asked risk managers to name one new insurance 
solution that could significantly improve their 
organisation’s risk profile. The answers revealed not 
only some of the priorities facing risk managers but also 
the limitations of the insurers in providing adequate 
cover. 

Asked whether he believes the insurance 
market is able to deliver adequate solutions, Patrick 
Abdullah, vice-president, ERM at Astro Overseas, the 
international arm of the Malaysian media group, is 
pretty clear. “For traditional and existing risks, yes. But 
for new risks, no,” he answers.

It is a familiar complaint and risk managers cite a 
number of areas where insurance is currently lacking. 
These include cyber and technology-related risks. “We 
have been trying to source a cost-effective solution for 
this risk for many months now and only recently made 
headway,” says Lazada Group’s Mr Song.

“This is a challenging class of risk to insure in this 
region; it is still extremely immature and costly but I’m 
happy with the progressive attitude that insurers are 
taking with clients,” he adds.

Other risk managers are less forgiving when it 
comes to insurers’ approach to cyber risk. David Piesse, 
CRO at IT security firm Guardtime, says: ““I don’t 
think the current products are adequate and that would 
be the view of risk managers around the world.”

The absence of certain types of cover may be 
because insurers see the risk as too big and offer 
coverage that is too small, says Mr Piesse. “The insurers 
are aiming at the mass market with low rates and 
minimal cover. But that is how the insurance industry 
deals with new risks. Insurers come in very slowly 
before they bring in the reinsurers. They wait till they 
understand the risks before they look to improve the 
product.”

The risk managers’ wishlist also includes: a  
broader business interruption policy that covers  
more than property damage and supply chain  
issues; commercial credit insurance; and project risk  

for large construction and infrastructure projects.
Guan Seng Khoo, risk manager with Changi 

Airports International, suggests that insurers could use 
research like the Lloyd’s City Risk Index to create an 
index-based insurance product or a financial futures 
contract. “If there were more of these products, it 
would help to reduce premiums. It could also help to 
give more flexibility for investors in infrastructure assets 
and free up capital,” says Dr Khoo. 

Other risk managers cite improvements to existing 
processes rather than new areas of coverage – such as 
a “closer alignment of risk exposures with risk profiles 
and no ifs or buts”, according to Jan Mumenthaler, 
principal insurance officer with the International 
Finance Corporation, part of the World Bank Group, in 
the Philippines.

Meanwhile, another Philippines-based risk 
manager, Maria Katrina Oliva, enterprise risk and 
insurance programme manager at Manila Water, 
calls for “better/faster claims processing with agreed 
turnaround times for large property damage and 
business interruption claims”.

The risk managers also bemoan the lack of 
organisation among many of their insurers when it 
comes to issuing new policies. Many of them are still 
incapable of providing a fully worded policy before a 
loss is suffered by the buyer.

Consequently, many corporates are left with 
little contract certainty, which can result in lengthy 
court cases when a claim is made and the policy is not 
enacted, according to Supaporn Chatchaisaeng, senior 
vice-president, insurance office at Thailand-based 
conglomerate CP Group, and a Parima board member.

For Asian risk managers, another concern 
is international insurers’ ability to cater for their 
regional demands. “The vast majority of our insurance 
placement is not done through Asia because there is 
not the right level of expertise. That is a sad fact,” says 
Parima chairman Franck Baron. 

This view was supported by fellow Parima board 
members. “Traditionally, insurers will look to London 
first and Singapore second,” says Saurabh Verma, chief 
insurance officer at Reliance Industries. “For example, 
there are plenty of products on the property side but 
once it becomes sophisticated, it gets referred back to 
London and that is time consuming.” 

The final criticism levelled at insurers is one 
that has been voiced in all regions and that is a lack 
of innovation. For all the talk of digital disruption, 
wearables, parametrics, telematics, the Blockchain, 
the Internet of Things and Big Data, the corporate 
insurance market still lacks forward thinking. 

“We have a good idea of what insurance can and 
cannot do,” says Steve Tunstall of Tunstall Associates, 
and Parima general secretary. “We would like to 
know what insurance can do in the future, because 
our companies move pretty quickly but insurance 
companies do not.”

The concern among risk managers is that insurers 
are failing to keep pace with developments in the 
corporate world and lack vision and innovation. 
“Where’s our Steve Jobs?” asks Mr Tunstall. “Who’s 
going to lead us to the next level? It’s pretty hard to see 
at the moment.”
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I
N THIS YEAR’S SURVEY WE ASKED RISK 
managers for their opinions on all aspects of  
the insurance market – from their own role as 
the managers and buyers of insurance policies 
to the continued soft market and its impact on 

buying strategies. More specifically, risk managers were 
asked whether they were taking advantage of the soft 
market conditions by returning savings to the company 
or buying broader cover.

The answer to this question seemed to be out 
of some risk managers’ hands to a large degree and 
was dependent on the company’s financial strategy. 
“Unfortunately, most Asian companies are looking to 
cut costs, so we have no choice but to return savings 
to the company if we get a premium reduction in the 
current soft market,” says one risk manager.

Depending on the type of cover, risk managers 
report that premium rates have remained stable or 
perhaps slightly decreased. The one notable exception 
is property cover for certain countries that have 
experienced recent natural disasters such as Taiwan, 
which experienced an earthquake in February  

and where the market has recently hardened.
Many risk managers say that in return for 

premiums remaining unchanged, they have received 
better terms and conditions. Others have sought to 
both return savings to the company and buy broader 
coverage.

CAN IT CONTINUE?
However, there is also a concern among risk managers 
that the falling prices and broadening of coverage is 
unsustainable in certain lines. “My view is that this 
is a very unhealthy market and unless we see some 
stabilisation on the pricing and better understanding 
of the specific risks, there will eventually be a very 
significant systemic collapse of some key markets,” says 
Pan-Asia Risk and Insurance Management Association 
(Parima) board member David Ralph. 

Nor is Mr Ralph generally taking the rate 

reductions, or at least not the full amounts being 
offered unless for strategic reasons. Instead, his main 
concern is to ensure that the coverage is as specific 
and tailored as possible. “We delete some unrelated 
conditions but add or modify as many as we can. The 
key consideration here is that the soft market allows us 
to get tailored improvements and not just banal new 
clauses that don’t apply to our business activities,” he 
says.

Despite the soft market conditions, there are 
still some companies looking to reduce the amount 
of insurance they purchase. “We only cover what is 
necessary based on proper risk assessment,” says Li Chai 
Wong, assistant manager, risk management at Genting 
Plantations.

Oher companies’ risk transfer strategy has been 
to take insurance as the ‘instrument of last resort’. 
“As much as possible, we try to take advantage of our 
market position to transfer risks through contracts 
to third-party suppliers and vendors,” says Gordon 
Song, head, group risk and internal audit at Lazada 
Group. “Given that we operate as a platform, we are 

Managers taking advantage of soft market 
but some fear longer-term systemic collapse

Risk managers gave their views on terms and conditions, purchasing strategies in a continued  

soft market and the one new insurance solution that would improve their professional life

By NICHOLAS PRATT
npratt@commercialriskasia.com
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Online

Populated by news and analysis on a daily basis, the 
new look Commercial Risk Asia platform provides an 
excellent online channel for advertisers.

The site is responsive in design ensuring that it is 
compatible for all devices and advertisements are 
served through Google’s DoubleClick programme.

The new platform provides a range of high impact 
advertising positions including Billboard, HPUs, MPUs, 
Leaderboards and Custom ads.

The Commercial Risk Asia platform also provides 
opportunities for selective native advertising 
[advertorial].

New modern look with responsive design ✔

High impact advertising positions ✔

Native advertising options ✔

Geo and word tagging function ✔

DoubleClick traffic management ✔

  WEBSITE ADVERTISING RATES 

A Billboard £3200

B Leaderboard £3000

C HPU £2000

D MPU £2000

E Custom 1 £800

F Bottom leaderboard £1250

Advertising rates are gross monthly rates and assume 100% occupancy 
per month. Pro-rata share of voice rates are available on request. All 
rates quoted are subject to applicable VAT at the prevailing rate.
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Weekly Email Newsletter

The Commercial Risk Asia electronic newsletter is published fortnightly [24 
weeks in the year]. Launched to meet the information needs of risk and insurance 
managers and brokers, the easy to read format provides regular news and analysis 
direct to our audiences’ inboxes and is highly valued by the risk and insurance 
community across the Asia-Pacific region. Each edition of the newsletter is 
distributed to over 4,000 professionals.

Leaderboard, MPU and Custom advertisement positions are available in high 
impact positions.  

  EMAIL NEWSLETTER ADVERTISING RATES 

1 week 12 weeks 24 weeks

Leaderboard £875 £875 £743

Leaderboard bottom £625 £625 £531

MPU £625 £625 £531

Custom ad £250 £250 £212

Advertising rates are gross rates and subject to applicable VAT at the prevailing rate.
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Big data and analytics are risk managers’ top tech
concerns: Parima/MMC report

A report into emerging technology has revealed that risk managers expect
data analytics and process automation to transform their industry. The
Targeting a Technology Dividend in Risk Management report, published by
the Pan-Asian Risk and Insurance Association (Parima) and Marsh &
McLennan Companies’ (MMC) Asia-Pacific Risk Center, looks at how new
technology would likely be deployed in the Asia-Pacific corporate…

New marine insurance syndicate launches to protect
Asian shipowners from war

A new marine insurance facility designed to protect Asian shipowners from
war-related risks has been launched in Hong Kong. The Hong Kong China
War Risk Syndicate (HKCWRS) is backed by Asia Insurance, part of Hong
Kong-based Asia Financial Holdings, along with a number of other insurers
including China Taiping Insurance (Hong Kong) Ltd that are backing the
syndicate in a…

Global rates fall again but rises on the way for cat
risk: Marsh

Global commercial insurance rates fell for the 18th consecutive quarter in Q3
2017 according to data from Marsh. However, the figures do not account for
the effects of recent heavy nat cat losses, with early indications that pricing is
on the rise for US catastrophe-exposed property risks, the broker stressed.
Marsh’s latest Global Insurance Market Index shows that global average…

China’s captive market gathers steam with Yudean

Hugo Foster E: hfoster@commercialriskonline.com T: +44(0)203 858 0191
Stewart Brown E: sbrown@commercialriskonline.com T: +44(0)203 858 0190CONTACT: PAGE 6



Executive Roundtables 

Our Asia-Pacific focused executive roundtables 
enable firms to facilitate discussion, provide a 
platform for the sharing of intellectual capital and 
to market their brand and experts. Each roundtable 
will typically involve 8-10 senior executives, 
carefully assembled through collaboration between 
Commercial Risk Asia and our commercial partners.

Following the roundtable, a report of the discussion will 
be produced by Commercial Risk Asia and published 
and distributed to the full circulation and published on 
the website. Our commercial partners are also able to 
post the report on their own digital platforms. 

Executive Roundtables scheduled for 2018:

March Cyber

June Parametric Risk

July Captives

November Supply Chain

Partnership information and associated fees are available 
on request.
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PRINT, DIGITAL & EVENT MEDIA PACK 2018

CONTACT:

Hugo Foster

E: hfoster@commercialriskonline.com

T: +44(0)203 858 0191

Stewart Brown

E: sbrown@commercialriskonline.com

T: +44(0)203 858 0190

VISIT: www.commercialriskonline.com


