
PRODUCT RECALL
Market steady and stable  
for now

D&O
Good for now, trouble on  
the horizon?

TRADE CREDIT
Problems ahead as insolvencies 
expected to grow

RENEWALS
Better times ahead?

ISSUE 007 | WINTER 2022

Launch Partner

https://www.commercialriskonline.com/global-risk-manager/


Seamless data sharing  
in real time.
Let’s connect.

Zurich Connector API Solution

Leverage your risk and insurance data more 
efficiently while complying with increasing 
regulation, with Zurich Connector API Solution. 
Directly connect your risk management system 
with our global platforms for an integrated,  
digital approach that gives you more 
transparency and control. 

With API, almost all risk engineering 
data points are integrated into our risk 
management information system. I am 
now able to click a button and easily 
run a report with our most up-to-date 
risk engineering visits. We also track 
our claims within our RMIS, so we 
are able to easily cross reference risk 
engineering visits and improvement 
actions to claims activities.

Casey Markovic  
Manager Risk Management, Prologis

This advertisement has been produced by Zurich Insurance Company Ltd solely for informational 
purposes. Its subject matter is not tied to any specific insurance product nor will it ensure coverage 
under any insurance policy nor does it constitute any type of professional advice nor an offer or an 
invitation for |the sale or purchase of securities in any jurisdiction. Neither Zurich Insurance Company Ltd 
nor any of its subsidiaries accept liability for any loss arising from the reliance, use or distribution of this 
document. This advertisement may not be distributed or reproduced either in whole, or in part, without 
prior written permission of Zurich Insurance Company Ltd, Mythenquai 2, 8002 Zurich, Switzerland. 
Zurich Insurance Company

Make the connection and 
find out more about the  
Zurich Connector API Solution

https://www.zurich.com/products-and-services/protect-your-business/zurich-international-programs/tools/zurich-api-connector-solution


3ISSUE 007  |  WINTER 2022  |  GLOBAL RISK MANAGERwww.commercialriskonline.com/global-risk-manager

COMMENT

After the pandemic, there was so much 
hope for 2022. But it turned into a year 
of war, macroeconomic challenges 
from inflation and interest rates, an 
energy crisis, natural catastrophes and 
political turmoil.

The outlook is not great for 2023, with 
more of the same and little expectation 
of improvement until 2024 approaches. 
What impact all of this will have on 
the global insurance sector is unclear. 
The industry has got itself into what 
it sees as a good position in terms of 
rate corrections, terms and conditions, 
and capacity for most risks. Insurers are 
generally in good financial health.

But the volatile macroeconomic 
situation must surely have an effect 
on the sector, with claims inflation, 
social inflation and worsening climate 
conditions. Will this prolong the hard 
market or will the growing competition 
in many sectors see the moderation turn 
into a softening market? It seems at the 
moment that the money is on the latter, 
or at least, a further moderation of the 
hard market, with some exceptions such 
as property nat cat, and of course cyber. 

All eyes will be on the January 
reinsurance renewals, which will give 
some indication of the way ahead. 

In this issue of GRM Journal, we look 
at primary renewals and where they are 
likely headed. We also examine three 
important specialty classes of business: 
product recall, trade credit, and D&O. 
Product recall insurance appears to 
be looking okay for risk and insurance 
managers, with plenty of capacity and 
competition, but with claims on the 
increase. 

Trade credit has seen a very low level 
of claims to date but that is all about 
to change. And D&O, which has seen a 
much improved market for buyers, may 
see changes ahead. 

And finally, this issue looks at how 
digitalisation in the commercial 
market is moving forward, with 
some insurers making big steps to 
address digitalisation and the use of 
technology.

Tony Dowding
Editor, Global Risk Manager
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MARKET REPORT
Renewals

Primary renewals have been tough in the last few years, with the hard market seeing prices 
increase dramatically in many cases, and terms and conditions tightening. Things have 
certainly eased recently in most lines, with the notable exceptions of cyber and natural 
catastrophes. Tony Dowding reports…

Renewals: better times ahead?

While the hard market has moderated, there are 
challenges ahead, not least in the reinsurance 
market which is expected to see a tough January 
renewal season and prices heading upwards. 
War in Ukraine, inflation and recessionary 
pressures globally may all impact the primary 
insurance market.

Hugo Wegbrans, global head of broking, 
WTW, says primary renewals are generally in a 
good place: “We still see some rate increases 
but nothing to the extent of the last few years. 
Only in the cases of difficult industries, large 
natural catastrophe limits and cyber insurance 
does the market remain tough for insurance 
buyers. Insurers are looking for growth at current 
– or slightly higher rates – following good 
underwriting results over the past eight months.”

But he adds: “There is concern around the 
uncertainty of quite a few risk elements, such 
as hurricane Ian, inflation, supply chain issues, 
social inflation, the overall economic situation 

and geopolitics. This makes it difficult to give an 
outlook for where rates are going.”

Commercial pricing
To give some context, global commercial 
insurance prices increased an average 6% year 
over year in the third quarter of 2022, down from 
a 9% increase in Q2, according to Marsh’s Global 
Insurance Market Index. This continued a trend 
of moderating increases that began in Q1 2021. 
David Rahr, global leader, Marsh Multinational, 
notes that while this is the 20th consecutive 
quarter of increases, pricing moderated in most 
regions, driven by the first decrease in financial 
and professional lines since Q3 2017.

He says pricing increases across most regions 
moderated due to an overall decrease in certain 
financial and professional lines, most notably 
D&O insurance. He points out that the US, with 
a composite pricing increase of 5% (down from 
10% in Q2 of 2022), experienced the largest 

Hurricane Ian is one of 
several risk elements 
causing concern
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moderation in average price increases. Rates 
increased in the UK by 7% (down from 11%), in 
Pacific by 5% (down from 7%), and in Asia by 
2% (down from 3%). In Latin America and the 
Caribbean prices increased by 5% (the same as 
Q2), and by 6% in continental Europe (the same 
as the previous two quarters).

Wegbrans believes competition is increasing 
but says this is leading to market flattening more 
than premium reductions. “With all insurers 
looking for growth at the existing or a slightly 
increased rate, this might flip into a more 
stable – or even decreasing – rate environment, 
especially if premium is going to increase 
through inflation.”

He adds: “The tightening of conditions is a 
trend we have not seen changing. There is, 
however, a more individual risk-based approach 
with insurers. This means that based on the right 
underwriting information, insurers are willing to 
negotiate client-specific coverage items.”

In its latest sigma report, Swiss Re says 
that looking forward, it believes there will be 
further rate hardening in non-life insurance, 
fuelled by high inflation and large losses from 
both hurricane Ian and the war in Ukraine. 
“We see commercial lines (including workers 
compensation) continuing to benefit most from 
rate hardening and expand more than personal 
lines (excluding health) in the coming years. We 
estimate 3.3% growth in commercial premiums 
in 2022, and a 3.7% gain in 2023,” the report 
states.

Swiss Re says it anticipates that significant 
claims inflation in commercial lines of business 
this year will fuel fresh momentum in rate 
hardening for the next 12-18 months. It believes 
that the significant increases in construction 
costs in many countries, and high and rising 
natural catastrophe losses following hurricane 
Ian, will put upward pressure on property lines.

“In the US for example, commercial property 
price growth already re-accelerated to 8% year 
on year in Q3 2022, from 6% in Q2 2022. In 
casualty, we expect rising wages and healthcare 
costs in the post-pandemic world, and a 
continuing trend of social inflation, to push up 
premium rates in 2023. Pricing in commercial 
lines has continued to improve in 2022, albeit 
more moderately.”

Reinsurance impact
With tough reinsurance renewals expected 
in January, the question is to what extent will 
this affect the primary markets. “Especially for 
natural catastrophe, the reinsurance renewals 
are tough. It is the effect of pricing those perils 
to the primary insurance that is expected,” 

says Wegbrans. “More worrying is the capacity 
available for natural catastrophe risks. Our advice 
to risk managers is to have their catastrophe 
modelling done, so one is aware of what 
insurance limits need to be placed in the market – 
both direct risks as well as supply chain.”

David Flandro, head of analytics at Howden, 
says: “While we are certainly projecting variability 
of outcome by line of business, it is clear 
that the risk is to the upside in terms of rate 
developments, not least in reinsurance, where 
the market is severely dislocated.”

He says one effect of the expected, elevated 
reinsurance pricing is “stronger for longer” 
primary pricing. “Reinsurance obviously isn’t the 
only thing sustaining price increases. Claims 
inflation, asset impairments and heightened risk 
premia are also playing a role. Again, this will vary 
significantly depending on the line of business,” 
he adds. 

“Capacity is clearly an issue in the reinsurance 
market, and yes, there are areas of primary 
and specialty insurance where capacity has 
contracted significantly, for example in cyber 
where ransomware has been an issue, or in D&O 
where litigation financing has created adverse 
claims development,” says Flandro.

“  The tightening of conditions is a trend we have not seen 
changing. There is, however, a more individual risk-based 
approach with insurers” 
Hugo Wegbrans, WTW

https://www.commercialriskonline.com/global-risk-manager/
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Inflation challenges
Marsh’s Rahr says that during the last year, 
inflation has been a source of significant 
challenge for the industry as underwriters look 
to forecast and measure risk in a changing 
marketplace. While this is a global dynamic, he 
believes there are some regions and lines of 
business under greater underwriting scrutiny.

“In the US and, to some extent, Asia and the 
UK, valuation is a key focal point for virtually 
every underwriter, largely due to concerns 
about the current inflationary environment, 
supply chain challenges, labour shortages 
and loss experience where the adjusted loss 
amounts were well above the reported values,” 
says Rahr.

“On the casualty side, we’re also seeing 
insurers carefully monitoring areas related 
to inflation, court systems reopening, an 
increased number of vehicles on the road, 
and recent hurricanes in the US. In the UK, we 
see inflation related to electric vehicle repair 
impacting underwriting decisions and pricing. 
The challenges of ‘social inflation’ on casualty 
risk have also become a threat to underwriting 
performance outside of North America, with 
rising concerns in the UK and parts of Europe,” 
he says. 

Wegbrans thinks the uncertainty around 
the level and effect of social inflation, storms, 
conflict, recession, supply chain and geopolitical 
issues is certainly tempering the pace of market 
change. “If the outlook of these becomes 
somewhat clearer, insurers will be moving faster 
in their strategies. With all growth plans, the 
focus of insurers remains on returning a profit 
on their core business, i.e. well below 100% 
combined ratios,” he says. 

Bifurcated market
There appears to be a growing bifurcated market 
between good risks and those with poor loss 
history, or between desirable industries and more 
challenging ones. Marsh’s Rahr says underwriters 
will always favour those accounts with favourable 
risk profiles and a commitment to effective risk 
management principles. But he stresses that 
programmes can be priced and structured in a 
number of ways to address more challenging 
industries.

“In the US, we’re seeing casualty underwriters 
express concerns regarding latency risks, such 
as PFAS/PFOS, the so-called ‘forever chemicals’. 
While underwriters in continental Europe have 
signalled concerns for excess casualty risks in 
the US, related to increasing trends in social 
inflation. We’ve seen an interesting trend in Asia 
with some insurers taking a stronger position 
on their ESG requirements related to casualty 
placements, by reducing or withdrawing their 
support based on the strength of a client’s 
commitment and practices,” he says.

He says the last two years have generated a 
number of new risks and future concerns, all of 
which are being factored into the underwriting 
processes across regions and countries. “The 
global business environment remains tough 
for clients. Ongoing inflation and geopolitical 
instability are affecting all sectors, and we expect 
even more challenging conditions in the already 
strained property catastrophe market following 
hurricane Ian,” he adds. 

Wegbrans says there is more selection of the 
risks by insurers. “Bifurcation will be around the 
well-managed risks and the ones that are not 
having the right attention for risk management. 
Losses can always happen, the market is getting 

Casualty underwriters in the 
US are expressing concerns 
regarding latency risks, 
such as so-called ‘forever 
chemicals’
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more difficult for the companies that are not 
dealing with risk issues, which might have 
caused the loss, in the right way,” he explains.

Insurers’ viewpoint
Insurers believe the upcoming renewal season is 
likely to be disciplined, with challenges ahead for 
the P&C market. Speaking to Global Risk Manager 
at the Ferma Forum in October, Penny Seach, 
Zurich Insurance’s chief underwriting officer 
(CUO) for EMEA, said: “Broadly, we expect the 
renewal season to be a disciplined one. Rates 
have been increasing but there still isn’t a huge 
amount of margin. With geopolitical pressures, 
economic inflation, demand surge inflation 
and regulatory changes, it is still going to be 
challenging ahead in the property market.”

In particular, she said all indications are that 
tightening capacity for cat-exposed property 
risk will lead to a challenging 1 January renewal. 
“We’ve seen capacity exit out of the cat market 
and reinsurers are looking to restrict and pull 
back, especially where they have areas of 
high concentration,” said the CUO. Property 
programmes that are not heavily cat-exposed 
will probably be a bit more stable, she added.

Seach also said inflation will mean risk 
managers need to concentrate on insured 
values at coming renewals. “It is important for 
us that we understand and anticipate the impact 
of economic inflation – we are watching this 
closely to make sure that we are getting the right 
declared values coming through,” she said.

Seach said the liability market is also 
concerning Zurich. “There has been a lot of 
social inflation coming out of the US – the 
awards are eye-watering in some cases – 
together with a lot of regulatory changes on the 
horizon across Europe, more litigation funding 
etc. Our concern is around how the liability 
market will shape up in the longer term,” she 
explained.

“We expect that the market will probably 
move towards the environment that we see 
in property, to a co-insurance-type market. 
Our expectation is that insurers will be pulling 
back on line size, especially where there is US 
exposure, which means you will need more 
insurers to fill a slip,” she added.

Also at the Ferma Forum, Fred Kleiterp, CEO 
EMEA at Swiss Re Corporate Solutions, told 
GRM: “We have had a couple of years behind 
us where rate increases were very steep, and in 
certain lines ,extremely steep, but now pricing is 
moderating, so less extreme price increases are 
expected. In certain lines you could even see 
that things are becoming a little bit more relaxed 
in a way, like financial lines for instance.”

He added: “But obviously we are living in a 
very complicated world and the risk landscape 
has intensified further, not necessarily with risks 
that are completely new to us but they are much 
more present and they’re all coming at the same 
time. We see the effects of climate change – 
we had floods last year and droughts this year. 
I think that’s one element that is changing the 
risk landscape and which needs to be modelled 
through and priced correctly going forward.”

Regional differences
Of course, there are many market differences and 
the pace of change is always different from region 
to region, and even from country to country. 
Wegbrans says local market circumstances and 
historical changes to rate and product will have 
an effect on the level of change, but he adds that 
all markets seem to move in the same direction 
from a macro point of view.

Howden’s Flandro says there are regional 
differences globally, “as there always are, but this 
market is materially different from that of a few 
years ago”, adding: “While risk capital is fungible, 
it is not fungible in the tail. Given asset-side 
impairments, inflation, war and higher interest 
rates, we are closer to the tail!” 

“  we are living in a very complicated world and the risk 
landscape has intensified further, not necessarily with 
risks that are completely new to us but they are much 
more present and they’re all coming at the same time” 
Fred Kleiterp, Swiss Re Corporate Solutions

https://www.commercialriskonline.com/global-risk-manager/


GLOBAL RISK MANAGER  |  ISSUE 007  |  WINTER 2022 www.commercialriskonline.com/global-risk-manager8

Product recall
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Product recalls take place all the time, on everything from cars to foodstuffs, but in terms 
of major insurance losses, the last few years have been fairly quiet. And unlike many other 
insurance sectors, the product recall insurance market has been relatively stable, with plenty 
of capacity and competition. But the cost of recalls is increasing and rates could harden for 
loss-prone accounts going forward. Tony Dowding reports

Product recall market steady 
and stable for now

The product recall insurance market has been 
remarkably steady during the last few years, both 
in terms of capacity and rates. Some insurers 
have pulled out of the market, only to be replaced 
by others coming in, and it remains a crucial 
insurance product for manufacturers.

Ian Harrison, partner, global head of product 
recall practice group, Lockton, notes that the 
product recall market has enjoyed very stable 
pricing in the past five years due to a benign loss 
environment and new flows of capacity attracted 
by appealing returns and a growing premium 
base.

He explains that capacity continues to expand 
with the arrival of IQUW and BluNiche with 
experienced London market teams, creating 
new opportunities for insurance buyers. And 
he highlights the continued trend toward risk 
syndication/sharing, which may increase if the 
reinsurance cost of excess layer protection 
increases at 1 January, emphasising the 
importance of a London platform.

Julie Ross, international business development 
director, Sedgwick, believes there is more 
capacity than there has ever been, both from 
a US standpoint and internationally, since the 
market began in the 1980s.

She says that despite a number of hefty claims 
in the food, consumer products and auto spaces, 
rates are holding, although she adds that single-
market capacity has reduced somewhat because 
of the large losses occurring, which is causing 
markets to reduce lines they want to put out on 
accounts.

“Other markets are looking at branching out 
into niche lines like product recall. However, to 
do that, those companies are going to require 
experience to set up because it is very technical 
to underwrite and it is a catastrophe line, and 
a new entrant will need to be able to build up 
premium well in advance of having to pay losses,” 
she explains.

According to Ross, new emerging wordings 
in food industry forms are available for mould, 

Despite a number of 
hefty claims in the food, 
consumer products and 
auto spaces, rates are 
holding
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rancidity or pest contamination, while even a 
border rejection coverage is being made available 
in certain jurisdictions. She explains that some of 
those forms may widen the coverage, but some 
are also trying make it clearer what is covered and 
what is not.

She believes that the product continues to be 
undersold, with it being seen as expensive, or a 
luxury product, or with companies saying they 
don’t need it because they have “the best quality 
systems in the world”. She adds: “The cost of 
recalls is increasing as the costs of producing 
products is increasing. Companies are trying 
to find ways to save money by restructuring 
and using external resource for recalls as these 
incidents don’t happen every day.”

Alex Marti, focus group leader for US product 
recall, Beazley, says it is a growing market: “There 
is pressure on rate in the upper middle-market 
and large-account space, but with small business 
and lower middle-market accounts, rates are 
pretty even. Overall, on rates we’re on a pretty 
even keel, despite new markets joining in recent 
years.”

According to Marti, product recall is one of the 
few areas relatively unscathed by Covid-19, other 
than an increase in recalls on sanitiser for a short 
period of time at the height of the pandemic. 
Ross agrees: “Seemingly, Covid didn’t hit this 
sector heavily. The thought is that it’s because 
there were less inspections and investigations.”

Harrison says: “Counterintuitively, Covid caused 
fewer recalls as food production was prioritised 
and regulators did not audit plants due to access 
issues. This is now being reversed as audits are 
being brought back up to speed.”

Claims
In the last year, recalls of peanut butter products 
in the US, and salmonella at two separate Belgian 
chocolate manufacturers, all saw food processing 
plants remaining closed for a considerable time, 
generating significant revenue losses for the 
companies. This has highlighted the catastrophic 
loss potential in the product recall/contamination 
space, according to Harrison.

The broker says the cases “show that the bulk 
of the losses from product recalls are less likely 
to be related to the physical recall costs, but are 
mainly driven by business interruption costs of 
highly integrated, single plant-dependent business 
operations”.

He adds: “These food/beverage losses have 
been matched by auto recall and consumer 
product loss events, all suggesting a potential 
hardening of the market for larger loss-prone 
accounts into the final quarter of 2022 and into 
2023, particularly if reinsurance costs and general 

market conditions harden at the key 1 January 
renewal date.”

Harrison says that away from the food sector, 
the other big sector of concern relates to 
increasing automotive recalls, which continue to 
involve millions of vehicles with the costs being 
passed by the brand owners (original equipment 
manufacturers) down to their suppliers in the 
complex supply chain.

“The big systemic risk to the market is probably 
a battery recall in the electric vehicle market, 
where lithium ion represents a significant 
engineering risk and there are only a handful of 
key suppliers,” says Harrison.

The growing problem of inflation could impact 
the sector. Marti says if inflation worsens, it could 
impact things in terms of insureds buying product 
recall insurance. “Some are choosing not to 
renew for the time being, and some first-time 
buyers are not buying because their rates in other 
lines have gone up. But, given that the situation is 
likely to be temporary, I don’t anticipate any extra 
impact on top of what we have seen already.”

Inflation will mean it will cost more to replace 
recalled products. In addition, says Ross, “with 
regards to the manufacturing industries, raw 
materials and ingredient costs are increasing, 
and the semiconductor shortage continues, 
along with the rising costs of utilities and 

“ There is pressure on rate in the upper middle-market and 
large-account space, but with small business and lower 
middle-market accounts, rates are pretty even” 
Alex Marti, Beazley

https://www.commercialriskonline.com/global-risk-manager/
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staff shortages”. She continues: “Counterfeit 
ingredients and parts are on the rise, and could 
be inadvertently introduced to the supply chains. 
These issues could lead to errors in production 
or maintenance issues on the lines, malicious 
acts being carried out on sites by staff, or third 
parties maliciously attacking or trying to extort 
companies for economic gain.”

Risk information
Marti notes that following some new entrants to 
the market, “we have seen a little bit of softening 
in terms of people asking for underwriting 
information”, adding: “We are certainly seeing 
a bigger focus on supply chain and where the 
products are coming from nowadays – and the 
impact of downtime if there is a loss in this area 
to consider as well.”

Ross says insurers are always looking for a lot 
of information because underwriting recall cover 
is not a simple calculation. “Many application 
forms are lengthy and can be tricky to complete, 
even more so if the particular client’s business 
profile is complex. It is also affected by the type 
of products being supplied and being based in 
several locations and jurisdictions. It is also going 
to be tougher for insurers to underwrite these 
risks if wider coverage is requested as the market 
continues to innovate coverage offerings.”

She goes on: “One view is that vertically 
integrated companies are a better risk because 
they have more control and traceability isn’t so 
hard. The alternate view is that if a company is 
vertically integrated, it can be more of a risk than 
a company that relies on external suppliers, often 
due to the subrogation elements of the policy 
wording. The cover might pay for a particular 
loss but then insurers will look to recover from 
the third party. Vertically integrated companies 
mean the insurer has nowhere to go. This stance 
is often down to an underwriter’s preference 
and based on their experience gained through 
underwriting their portfolios and claims they have 
seen.”

Harrison says underwriters are likely to request 
more specific information from product recall 
insurance buyers at renewal to understand and 
quantify supply chain exposures. “This does, 
however, also offer businesses an opportunity to 
better explain the risk mitigation measures they 
have in place to avoid or reduce their exposure to 
supply chain risks,” he says.

He adds: “The growing awareness of systemic 
risk aggregation arising from concentrated 
supply chains is likely to be the largest medium-
term challenge for insurers and amplified by the 
increased risk syndication. If reinsurers require 
supplier aggregation information, this would 

create a significant market challenge to identify 
common supply/customer concentrations.”

Legislative changes
There have been a number of legislative changes 
and developments that potentially impact the 
product recall insurance sector. 

The European Commission’s General Product 
Safety Regulation became effective in August 
2022, increasing protection of EU consumers 
and covering non-food dangerous products 
sold offline and online. The proposed regulation 
addresses product safety challenges, including 
new technology products, and enhances market 
surveillance of dangerous products in the EU and 
makes their recalls more effective, according to 
Sedgwick.

“So, it could mean more costs for 
manufacturers and distributors when producing 
and getting products to market, and companies 
will have to be even more vigilant when putting a 
product into the market and making recalls more 
effective when an issue is discovered,” says Ross. 

Ross also points to the Medical Device Regulations 
(MDR) (2017/745), which came into force following a 
one-year delay because of the Covid-19 pandemic. 
The MDR brought EU legislation into line with new 
technological advances in medical devices and 
changes in medical science. “Against the backdrop 
of perceived historical issues with medical device 
safety in Europe generally, the new laws aim to 
create a more robust, transparent and sustainable 
regulatory framework, to improve clinical safety and 
to create fair market access for manufacturers and 
healthcare professionals,” says Ross.

In the US, she notes that the US Consumer 
Product Safety Commission (CPSC) has been 
examining the ramifications of AI. “The CPSC 
is seeking to understand when and how AI and 
machine learning could affect consumer product 
safety further, and how that should be reflected 
in relevant voluntary standards and regulatory 
guidance. Even when the hazards are understood, 
some consumers still don’t respond to recalls,” 
says Ross.

Also in the US, broker Amwins notes in a recent 
briefing: “The US Food and Drug Administration 
(FDA) is increasing funding to protect consumers, 
with 2022 shaping up to be one of the most active 
years for product recalls in the last decade.” The 
FDA “is not going easy on recalls”, it adds.

Amwins notes that Robert Califf, the new US 
FDA commissioner, has gone before Congress to 
request additional funding of $76m for the FDA’s 
2023 budget, with the funds allowing for new 
technologies that could improve the FDA’s ability 
to rapidly trace food contamination back to the 
source. 
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D&O: Good for now, trouble  
on the horizon?
The D&O insurance market is improving for risk managers after a period of turmoil, with 
capacity expanding, competition in the market and rates softening. But more difficult times 
may be around the corner as the macroeconomic climate deteriorates. Tony Dowding reports

The D&O market was in a poor state for 
risk managers a few years back, with claims 
increasing, rates rising sharply and tight 
restrictions on underwriting. And then capacity 
came back into the market in the form of new 
players, especially managing general agents 
(MGAs), as well as existing insurers taking 
advantage of the hard market conditions to write 
more selected business. 

And as a result, the hard market has moderated 
to the point where in some cases, brokers 
are talking of flat renewals or even modest 
reductions in some regions. But with the 
macroeconomic outlook globally deteriorating, 
new legislation, and corporate and social 
responsibility increasingly coming to the fore, 
underwriters remain cautious and the outlook for 
D&O insurance is unclear. 

Currently, the D&O market in Europe is in 
a better state than it has been for a while and 
there is now enough capacity to place most 
of WTW’s accounts, says Louise Dennerståhl, 
head of FINEX Europe, WTW, stressing that she 
is referring to continental Europe and not the 
London market. “Q3 2022 has continued the 
improving trends in the continental European 
D&O markets. In Q3 this year, 43% of our clients 
saw their primary layer renew flat or with a 
decrease on last year’s premium whilst 59% saw 
their excess layers renew flat or with a decrease,” 
she says. 

Matt McKenna, VP of Scale Underwriting, a US 
MGA of underwriters at Lloyd’s, says the D&O 
market is rapidly changing but generally softening 
in most sectors. “The most recent trend we see 
in the private D&O space is increased capacity 
in the form of new players and more established 
players entering new markets, combined with 
the impact that economic uncertainty is having 
on the price sensitivity of insurance buyers. This 
drives rates down at a time when, if premiums 
were determined solely by the likelihood and 

potential severity of claims and not market 
forces, they would likely be going up.”

Stable market
The market has certainly stabilised, according 
to Pawel Paluch, global underwriting manager, 
management liability, Zurich Insurance Group. 
“The magnitude of rate increases has reduced in 
line with the increased capacity now available and 
we have seen some evidence of modest premium 
reductions for specific business segments and 
well-performing business. That said the market is 
somewhat split with the ‘fresh’ capacity focused 
more on excess business, and as such the level 
of capacity actively seeking to target primary 
business is more constrained,” he says.  

And in the US, Kyle Jeziorski, executive VP, 
Founder Shield, a New York-based broker, notes 

The D&O market in Europe 
is in a better state than it has 
been for a while
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that securities class action filings have been on a 
downtrend since their peak in 2017-2019. “Market 
pricing is now catching up to this trend,” he says. 
“Additionally, with the current economic state, 
few companies are going public via SPAC or 
the traditional IPO route. As a result, insurers are 
forced to be more competitive in their offering to 
write this new business. Lastly, renewal pricing for 
newly public companies is decreasing significantly 
from both a pricing and retention perspective.”

Losses
McKenna says global and domestic risks are on 
the horizon, both political and economic, and 
these can’t be discounted. “D&O underwriters 
are again in the uncomfortable position of 
balancing competing in a soft market with 
adhering to underwriting philosophies that are 
designed to protect carriers from book-wide 
losses; often, these are actually not mutually 
exclusive principles, but when they are, the 
wise underwriter lives to fight another day and 
declines/non-renews/offers uncompetitive terms, 
as appropriate.”

Indeed, as the economic situation changes and 
there is talk of recession, inflationary pressures and 
growing insolvencies, the softening or moderation 
may be impacted in the future. In its whitepaper, 
A Changing D&O Environment in EMEA: More 
Volatility Ahead?, AIG says that surging loss costs 
as D&O claims have increased both in frequency 
and severity, and the long-tail nature of D&O 
insurance in combination with growing claims 
inflation, have led to many D&O insurers posting 
losses in the past few years.

“There are no signs that loss costs will improve 
in the near to midterm. With traditional types of 
D&O claims likely to remain and the addition of 
macroeconomic uncertainty, enhanced regulatory 
activity, society’s heightened focus on corporate 
social responsibility, and the passing of new 
legislation to support consumers, exposures 
remain elevated for the foreseeable future,” says 
AIG. 

There are also legislative changes in Europe 
that may affect the D&O market. WTW’s Louise 
Dennerståhl says an important regulatory 
change coming in Europe is focusing on ESG 
and sustainability. The Corporate Sustainability 
Reporting Directive is being finalised by 
the EU, which will extend the non-financial 
reporting obligations already imposed on large 
public interest companies to a wider group of 
companies.

She also notes that ESG-related topics are 
increasingly shaping D&O risks and losses going 
forward. “With growing regulation and more 
litigation in the ESG area, this is to be expected. 

Greenwashing is the one to watch as it can 
become a major exposure if companies do not 
follow national and global ESG regulations as can 
be seen in recent Dutch and German cases, as 
well as increasing regulatory actions in this area.”

Terms and conditions
As for terms and conditions, Dennerståhl says that 
more carriers are offering better terms. “It is worth 
pointing out that the conditions in Europe did 
not change dramatically during the hard market,” 
she says. “There were of course some restrictions 
but they are now easing up again. There is more 
softening of wordings in some areas with some 
insurers showing willingness to strengthen their 
position in the D&O market. On the retention 
side, higher retentions remain common for Side 
C. For Side B, there is more flexibility to negotiate 
retentions downwards, especially for non-US 
claims.”

In the US, McKenna says terms and conditions 
are easing for desirable insureds. “If several carriers 
are quoting a single risk who all want to win it, 
these carriers are finding they have to be more 
aggressive this year than they were last year. 
But not all submissions are created equal. FUD 
(fear, uncertainty, and doubt) drives underwriters 
the same way it drives investors, so distressed 
companies may find that if good funding is hard 
to come by, good D&O terms may be too,” he 
explains.

Jeziorski adds that he is seeing carriers be more 
flexible on terms and offering enhancements such 
as increased additional Side A limit on renewal 
offerings.

Zurich’s Paluch on the other hand says: “At this 
stage, we have not seen any evidence of easing 
of terms and conditions and do not expect to see 
this become a factor in the short term, given the 
somewhat bleak global macroeconomic outlook. 
As a result, the changes we have seen to date are 
focused on rate as opposed to coverage.”

Capacity growth
Capacity has undoubtedly grown and is no 
longer such an issue as it was a couple of years 
ago in the market. According to Dennerståhl, 
the entry of new insurers in the European D&O 
market combined with the increasing appetite 
from existing carriers has generated more 
competition and increased capacity, particularly 
for new business. “The capacity inflow is a mix 
of established carriers increasing their capacity 
and new carriers opening offices across mainland 
Europe. What is notable is that all D&O carriers are 
now talking about growth, which is a big shift in 
the market and overall the trends are improving,” 
she says.
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Paluch agrees that it is a combination of new 
players in the market and existing players stepping 
up. “The hard market trading conditions have 
certainly attracted more capacity into the market. 
Some of this is coming from existing players who 
have been attracted back to the market despite 
having previously scaled right back with additional 
new capacity coming from startup ventures with 
private equity backing or indeed through MGAs.” 
And he stresses the value of continuity offered by 
established primary lead carriers that have traded 
throughout the recent turmoil.

In the US market, McKenna says: “We’re seeing 
increased capacity market-wide driven by the 
entrance of newer and older, more ‘traditional’ 
carriers competing with the new players for risks 
that were previously too small or too emerging 
for them to invest time and resources in. I suspect 
that what we’re seeing in the private D&O space 
is a lagging indicator of what’s happening in the 
public space. These carriers are looking elsewhere 
for returns after the IPO market dried up.”

He adds: “These dynamics mean that a single 
D&O submission for a private software company 
could see quotes from specialty carriers that 
have been writing this type of business for over a 
decade, new entrants that have been in the space 
for less than five years, and household-name 
carriers whose appetites have recently changed. 
This is a buyer’s market.”

Jeziorski points to new insurtech entrants to the 
D&O insurer market targeting private companies. 
“We have seen insurtechs enter the cyber 
insurance market over the past several years, such 
as Coalition and At-Bay. We are now seeing this 
trend continue in the management liability space.”

Economic difficulties
The biggest concern in the market is of course 
the current economic difficulties globally. As 
Paluch explains: “History will show that there is 
a strong correlation between the propensity for 
D&O claims and macroeconomic performance. 
Volatility in the financial markets, rising interest 
rates, high inflation, high energy costs and 
continued supply chain issues will put additional 
pressure on all areas of the economy. Whilst the 
D&O market has stabilised, it is also faced with 
a myriad of economic headwinds that reinforce 
the need for heightened caution and continued 
underwriting discipline.”

Dennerståhl says there is always a concern 
around D&O when there are economic difficulties, 
especially inflation and the signals of a serious 
recession. “Several insurers in continental 
European markets were already imposing 
insolvency-related exclusions or a change in risk 
provisions, and the concern is that a recession 

will start to test some of these clauses,” she 
says. “However, the rates were significantly 
increased during the hard market and while we 
see a change in the way carriers are now writing 
business, the capacity in the European markets 
is not inexperienced. Rather, we are seeing 
established carriers in other parts of the world 
branching out into Europe.”

Inflation
In its whitepaper, AIG notes that soaring inflation 
could put some companies into financial trouble, 
potentially leading to an increased rate of 
insolvencies. “Insolvencies are commonly known 
as one of the most frequent drivers of D&O 
claims… In addition to this potential increase in 
insolvency-related D&O claims, for D&O insurers, 
increasing inflation can have a sensitive effect 
on the claims cost over time due to a greater 
compounding effect, as a result of the long-tail 
nature of many claims,” says the insurer.

It adds: “The combination of economic and 
social inflation will likely lead to claims inflation. 
Since both economic and social inflation are 
increasing, we can expect that D&O insurers will 
feel a double effect on the claims cost. This may 
be mitigated by the fact that investment income 
could increase in lieu of higher interest rates, but it 
is unlikely to increase enough to offset any claims 
inflation.”

“Rising claims inflation will have a direct 
impact on the profitability of the D&O market, 
and therefore an open dialogue and common 
understanding between insurers, clients and 
brokers on this topic remains more critical 
than ever,” says Nepomuk Loesti, AIG, in the 
whitepaper. “Awareness and appreciation of the 
risk landscape by all market participants will be 
critical in avoiding extreme market reactions like 
we have seen during the past couple of renewals. 
A sustainable D&O market is in the best interest of 
all stakeholders, especially our clients.”

McKenna says 2008 provides a useful guide: 
“After the financial crisis peaked, we saw large 
claim payments, a rapid hardening of D&O pricing 
and terms, consolidation of capacity providers, and 
in some cases, rebranding of capacity providers. 
But more to the point, we saw dramatic changes 
in how D&O underwriters approach risk. Gone 
were the days of flat auto-renewals and two-year 
policy periods for community banks. Today, easy, 
flat renewals are becoming more common. Policy 
period extension requests are getting longer and 
longer. What short memories we have when 
growth is our primary goal. Inevitably, we’ll see 
another macro crisis that demands the insurance 
market makes adjustments to its participants, 
products and practices.” 
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The latest figures from the members of 
the International Credit Insurance & Surety 
Association (ICISA), relating to 2021, show a 
buoyant trade credit insurance market. Insured 
exposure increased to €2.7trn in 2021 (€2.4trn 
in 2020), premium written totalled €7bn in 2021 
(from €6.4bn in 2020), while crucially, claims 
paid decreased by 58% to €1.6bn (€3.9bn in 
2020).

Many countries brought in trade credit 
insurance schemes during the pandemic and 
fiscal support for companies, which resulted in a 
lot of companies being artificially kept afloat. The 
lower level of insolvencies in the last two years 
saw the claims environment in 2021 described 
as “incredibly benign” by the Berne Union. As 
a result, the market softened for longer than 
expected.

Rates have not been commensurate with the 

level of risk incurred, say insurers. However, 
as Frederic Bourgeois, managing director at 
Coface UK and Ireland, explains: “Risk appetite is 
starting to change, though very slowly, and we 
know from experience that some underwriters 
can change their position rather dramatically as 
claims start to come in.”

Changing economic picture
As the economic picture rapidly changes, there 
are many challenges facing corporates, such as 
inflationary pressures, high energy bills, supply 
chain disruptions, and rising interest rates and 
wages. Allianz Trade says global insolvencies are 
expected to rise by +10% in 2022 and +19% in 
2023, catching up with their pre-pandemic levels 
by the end of next year.

According to Allianz Trade, the current fiscal 
support is reducing the rise in insolvencies by 

Trouble ahead for trade 
credit insurance
The last couple of years have seen a remarkably benign claims environment for trade credit 
insurance globally. But the outlook for the next year or two is pointing to a difficult time 
for corporates, with insolvencies and payment delays expected to grow dramatically. Tony 
Dowding reports

Global insolvencies are 
expected to rise by +10% in 
2022 and +19% in 2023
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more than -10pp during 2022 and 2023 for all 
the largest European economies. Nevertheless, 
the insurer says that at a global level, half of the 
countries it analysed have recorded double-digit 
increases in business insolvencies in the first half 
of 2022. 

It says Europe may be particularly impacted 
by the surge in insolvencies during the next 
two years, with rises in France (+46% in 2022; 
+29% in 2023), the UK (+51%; +10%), Germany 
(+5%; +17%); Italy will see a rebound of +36% in 
2023. In Asia, China is expected to register 15% 
more insolvencies in 2023 on the back of low 
growth and limited impact from the monetary 
and fiscal easing. In the US, Allianz Trade expects 
an increase of +38% in business insolvencies in 
2023 as a result of tighter monetary and financial 
conditions.

Defaults
At the moment, insurers say defaults are still 
benign overall. But Bourgeois believes: “The main 
question mark is when, not if, defaults increase 
and how this will materialise across sectors. 
Globally, after two years of declines, we expect a 
broad acceleration of business insolvencies.”

Allianz Trade’s economic research department 
recently showed that government fiscal support 
in the UK is currently propping up about 4,300 
businesses on average between 2022 and 2023, 
in Germany the figure is 2,600 firms, in France 
6,700, Italy 1,900, and Spain 2,100. 

Sarah Murrow, CEO Allianz Trade UK and 
Ireland, says that after two years of declines, 
the credit insurer expects a broad acceleration 
of business insolvencies globally. “This is being 
driven by a couple of key factors, the first being 
the energy crisis, which is having a significant 
impact on business profitability and while we’ve 
seen government support in a number of 
countries, the reality is governments can only 
partially offset this increased cost. There have 
also been unprecedented levels of inflation, and 
this has triggered higher interest rates and wage 
bills for businesses to contend with.”

UK struggles
She notes that the UK is expected among the 
first major European economies to reach pre-
pandemic levels of business failures. Data from 
the UK’s Office for National Statistics data shows 
that in Q2 2022 for England and Wales, after 
seasonal adjustment, business failures were 13% 
higher than Q1 2022 and 81% higher year over 
year.

Bourgeois says that Europe, including the UK, 
is where he is starting to see more non-payment 
notifications. He says in the UK, the level of 

insolvencies is materially above that of 2019 but 
this is heavily distorted by government schemes 
and very small companies that had been set up 
to benefit from such support. 

“The strain on company finances is very 
real in many sectors though and may lead to 
more defaults, in particular construction and 
retail, a phenomenon that can be exacerbated 
when companies are highly leveraged,” says 
Bourgeois. “If you look at food retail in the UK 
for instance, over 25% of the market is provided 
by companies with very high balance sheet 
leverage, hence attracting specific scrutiny. 
Similar situations are at play in other countries 
although the figures are less extreme.”

Claims
As for actual claims, Bourgeois says there has 
been an increase in claims activity so far in 2022, 
although still very much below historic trends, but 
he adds that Coface definitely expects claims to 
rise into 2023. He notes that there is still a lot of 
capacity in the market, “but it is fair to point out 
that for marginal risks, this capacity is reserved for 
existing clients, hence opportunistic requests will 
struggle to find sufficient support”.

“  The increasing number of challenges that businesses 
will face from higher energy prices, other input costs and 
inflationary impacts will increase the level of business 
insolvencies so this could have an impact on the capacity 
and pricing that we see in today’s market” 
Sarah Murrow, Allianz Trade
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Murrow says that in general, capacity and 
pricing conditions remain good for both 
prospects and customers. But she adds: “The 
increasing number of challenges that businesses 
will face from higher energy prices, other input 
costs and inflationary impacts will increase the 
level of business insolvencies so this could have 
an impact on the capacity and pricing that we 
see in today’s market.”

Self-insurance
With the long period of low claims, self-insurance 
has been on the increase but as risks start to 
grow, there is likely to be greater demand for 
credit insurance. “The pressure of self-insurance 
has not completely abated yet but it has slightly 
reduced compared to 2021, as a lot of companies 
are expecting worsening trading conditions 
and taking advantages of still excellent levels 
of support and low rates from the insurance 
industry,” says Bourgeois.

He adds: “Since the summer, the level 
of activity of new prospects has increased 
significantly although many of the requests we 
receive are very selective and thus need to be 
declined, however we do quote nearly two thirds 
of the enquiries we receive.”

Murrow explains: “My general feel is that in 
the second year of the pandemic, into 2021, 
especially on the SME side, there was probably 
increased self-insurance activity because of 
the amount of government stimulus that was 
flowing into the economy and that created a 
benign claims environment during the recession, 
which probably gave especially SMEs a bit more 
security to self-insure. For larger companies, we 
don’t see large trends of clients dropping out of 
credit insurance to self-insure.”

Growing interest
She continues: “I do think businesses are looking 
to optimise their spend based on their capabilities, 
which is why maybe some large corporates are 
looking at excess-of-loss-type solutions where 
they are willing to take on a higher deductible, 
for example. So, there are different options for 
businesses to be able to optimise the use of 
credit insurance in their business.”

She says that across the industry there’s been 
generally good retention of clients using credit 
insurance, so customers that have purchased it 
during the pandemic continued to purchase it 
this year. She also points to a renewed interest 
in credit insurance when compared to the past 
year, both in terms of credit insurance users that 
had used it in the past, perhaps during the global 
financial crisis, but also those that are that are 
new to market.

“I think there’s two key factors that are driving 
this interest: economic uncertainties and 
significant inflation, which is creating a swell-up 
of credit exposures to levels that businesses are 
not comfortable with and which they haven’t 
experienced before,” says Murrow. “This is really 
prevalent for example in the energy industry 
where we’ve seen significant price volatility, so 
this is definitely turning businesses to look at 
credit insurance.”

Single risks
The credit insurance sector offers both whole-
turnover trade credit insurance policies, 
which dominate the market and involve credit 
information services, and single-risk policies. 
Bourgeois explains that large companies can 
place risks on a single basis and says there is a 
market as long as underwriters can find relevant 
information on the obligors, mostly through 
public sources. 

Murrow notes that large corporates or 
multinational businesses with in-house credit 
departments, especially those with a large 
number of smaller exposures, often seek out a 
discretionary credit limit based on pre-agreed 
criteria with the insurer, which is a way for them 
to qualify credit limits themselves under the 
policy.

“In terms of the single-risk trend, obviously 
companies will seek out single risk if there 
is a specific customer representing a large 
concentration on their ledger or if there’s a 
specific transaction or project that requires 
coverage,” she says. “But I haven’t necessarily 
seen a trend of businesses moving from multi-
buyer or whole-turnover to single-risk coverage. 
Single coverage is selective risk, so it presents 
a higher-risk profile than the whole-turnover 
programme, so oftentimes it is more expensive 
from a rate perspective.” 

Many countries brought 
in trade credit insurance 
schemes during the 
pandemic and fiscal support 
for companies
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Digitalisation and the use of technology by the 
commercial insurance sector finally appear to be 
gaining some traction, which is good news for 
risk and insurance managers. No one wants to 
deal with a slow and inefficient service provider, 
and the insurance sector has realised the need 
for change and investment has been made. 

Jörg Bertogg, chief operating officer for 
commercial insurance, Zurich Insurance Group, 
admits that commercial insurance has been 
moving at a slower pace of digital adoption in 
comparison to other areas such as personal 
lines. He says there are many reasons for this, 
such as complexity, scale, nature of the business 
and so on, but he believes now is the time for 

this to change. “Technology has progressed to a 
point that we now have valid solutions to some 
of the most technical challenges, which we can 
leverage to make real improvements in the way 
we transact business,” he says.

Matthieu Caillat, AXA XL’s chief operating 
officer, agrees that the large P&C insurance 
sector hasn’t matured at the same pace as 
personal lines, as the risks covered are by 
definition larger and more complex, and their 
underwriting requires a higher degree of 
customisation.

“In commercial insurance, clients also have 
different expectations from carriers. Insurers 
have to take into consideration specific coverage 

Commercial insurance 
entering the digital age
It’s fair to say digitalisation for commercial insurance has been lagging behind the personal 
lines sector. Part of this is simply because the risks are bigger, more complex and often 
require tailor-made covers. But the commercial market is moving forward and big steps have 
been made by some of the leading players to address digitalisation. Tony Dowding reports

The insurance sector has 
realised the need for change 
and investment has been 
made in digitalisation
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needs that can help clients better manage their 
risks, therefore off-the-shelf solutions – which 
can be commoditised and digitalised more easily 
– simply don’t cut it,” he says.

But he points out that digitalisation in the 
large P&C insurance sector has started, “with 
some markets and players clearly making it their 
strategic priority, and it will accelerate”. He adds: 
“There is a huge, largely untapped opportunity to 
push digitalisation much further in the large P&C 
and specialty insurance space.” 

Access to insights
Ian Haycock, group CDO and CITO, Swiss Re 
Corporate Solutions, says that in commercial 
insurance, data transfer between parties in 
the industry is still inefficient, and corporate 
risk managers don’t easily have tools that can 
translate their data into real risk insights. 

“One fact is certain: business in the future 
will increasingly be digital, whether the industry 
makes a giant leap or gets there in small 
increments. We will see this in multiple areas, 
such as data exchange, access to insights from 
expanded datasets or even support for contracts 
– technology will increasingly permeate the 
business model. Despite some overhype in 
recent years, it’s taking longer than advertised 
but it will happen,” says Haycock. 

He says there is no doubt that broader and 
more diverse datasets lead to additional insights 
and value for all parties. “Taking an example 
from the physical world of manufacturing, we 
already see how manufacturers can improve 
their products based on real data from sensors 
regarding the usage of the product and as such 
can create adaptive, optimised maintenance 
schedules. This creates a win-win-win scenario 
– the purchaser of the equipment can optimise 
downtime to suit plans, the manufacturer can 
provide a more tailored service, and the insurer 
can provide insights and cover for the most 
important risks,” he says.

Benefits
There are many benefits for insureds, says 
Caillat, such as better service through efficiency, 
enhanced coverage and additional risk 
insights that allow improved risk management. 
Automation of low-value tasks frees up risk 
engineers, underwriters, claims handlers or policy 
managers “to focus on the most complex and 
value-added missions: designing and delivering 
the best solutions for complex needs”, he says.

He explains that more and better data enables 
a deeper understanding of risks. Insurers can 
leverage better data to optimise the way they 
deploy capacity and provide the best possible 

solutions for their clients. And when leveraged 
appropriately, AI, machine learning and data 
insights can allow insurers to identify gaps in the 
market and bring new solutions to the market faster 
and more affordably than in the past, he adds.

Bertogg says: “Through the efforts we 
are making around collaboration and 
communication of commercial insurance data, 
we have already seen significant efficiency 
gains that translate into real added value to the 
insurance value chain. Digital transformation also 
opens the door to new opportunities around the 
integration of additional service providers that 
further extend the value insurers, risk managers 
and brokers can extract from their relationships.”

Greater visibility 
But how does digitalisation in the insurance 
sector allow insureds to get greater visibility of 
their risks and claims information in a way that is 
really useful for them?

“Risk managers want to get better at managing 
their risks,” says Haycock. “We help them 
overcome the three main hurdles they face. 
First, their data is disorganised and dispersed 
across different systems. They want a data 
infrastructure that acts as a single source of truth 
for risk-relevant data. Moreover, they want to be 

“ There is a huge, largely untapped opportunity to push 
digitalisation much further in the large P&C and specialty 
insurance space” 
Matthieu Caillat, AXA XL
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able to put their own risk data in for presenting 
their risks correctly to the insurance market. 
Second, they don’t have access to risk tools and 
models, for example, to assess and quantify risks. 
They appreciate being able to manage data on 
their own and immediately receive assessment 
results based on the experience of Swiss Re 
and other service providers, without having to 
rely on outside human intervention and the 
associated lead times. Finally, they find it difficult 
to collaborate because of the technical, cultural 
and legal challenges in sharing the risk data and 
insights within the organisation and with third 
parties. We help them store their data in their own 
private environment and yet securely share the risk 
insights.” 

Bertogg believes transparency and speed of data 
access are key to getting a better understanding 
of risk and to becoming a driver of good decision-
making. “Having access to consistent and real-
time claims and risk data allows a greater level or 
analysis and insight generation, which opens up 
different ways of thinking about how our data can 
be used to drive improvements. Here, application 
programming interfaces are a very efficient way to 
connect carriers, brokers and insureds, enabling 
enhanced collaboration as well as safer and faster 
exchange of relevant data.”

Tripartite approach
The talk of carriers, brokers and insureds is 
important, because it is clear that this is a tripartite 
issue. “In fact, this is a topic that affects the whole 
marketplace, including other third-party service 
provider,” says Bertogg. “The real benefit of digital 
adoption is the access it provides to collaboration 
and communication of data, and the implications 
this has on how all parties in the value chain act. 
Individual organisations making change does drive 
the process forward, but only once all parties are 
moving in the same direction do you get to see 
real benefit.”

Ian Long, head international programmes 
proposition, Swiss Re Corporate Solutions, 
notes that insurers’ systems are fed with the 
data provided by their brokers and clients. “The 
integration of quality data into insurers’ systems 
will increase process efficiency, gain transparency 
and ensure contract certainty,” he says. “Brokers, 
insurers and insureds collaborate in a continuous 
process to issue policies and face similar problems 
with their systems.”

The key would seem to be ensuring 
compatibility between the insurer’s, the broker’s 
and the insured’s systems. “The commercial 
insurance industry lacks a global data 
standard, so flexibility in the way we connect 
data is fundamental to the success of this 

transformation,” says Bertogg. “There won’t be 
a one-size-fits-all solution here, so connectivity 
will need to adapt and respond to the different 
requirements of the various markets and 
situations. Insurers’, brokers’ and insureds’ systems 
will need to be able to translate and understand 
the data presented to them and remove 
ambiguity.”

RMIS growth
There is significant growth in risk management 
information systems (RMIS), with more and more 
insureds looking for solutions to manage the large 
volumes of data that underpin commercial risk 
management. As Bertogg points out: “Ultimately, 
these systems need to be flexible enough to react 
to the ever-changing demands of corporations 
and to be able to quickly integrate services for 
new risks that are presented.”

Of course, what risk managers want is full 
transparency and control over their risks. “They 
want an easy-to-use way to manage the risk-
relevant data, the ability to identify potential 
issues and act on them, and support for sharing 
information with brokers or insurers,” says 
Haycock. He adds that current RMIS tend to 
collect large amounts of information that is just 
stored and is often not really needed. “However, 
raw data on its own does not create value. 
Actionable insights must be derived from it to 
enable risk managers to take action. Additionally, 
this vast amount of data must be managed 
and kept up to date, which is a labour-intensive 
process,” he says.

Looking forward, risk managers will be 
looking for innovation and further benefits from 
technology. “When we ask our clients what keeps 
them up at night, they almost always answer 
‘those that aren’t insurable’,” says Caillat. 

New risks are constantly emerging and can be 
difficult to predict. “We believe that in the future, 
insurers will supplement their traditional offering 
with enhanced risk prevention solutions, services 
and advisory capabilities,” Caillat says. “This will 
allow them to have a more holistic view of their 
risks and access to a full ecosystem of solutions 
that go far beyond pure risk transfer. Our ability to 
leverage data can help our insureds solve some of 
their most pressing risks, which sometimes can’t 
be covered by the market.” 

“ The integration of quality data into insurers’ systems will 
increase process efficiency, gain transparency and ensure 
contract certainty” 
Ian Long, Swiss Re Corporate Solutions
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