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Out of the frying pan?

J ust as insurance managers could see 
light at the end of the hard market 
tunnel things have dimmed. Tough 

year-end reinsurance renewals have cast 
serious doubt on the moderating trend in 
primary business and look set to accelerate 
rates rises once again for property risks, and 
cat exposures in particular.

Reinsurance property rates in Europe and 
North America increased significantly at 1 
January while deductibles and attachments 
points rose substantially. Reinsurers also 
moved to narrow coverage in a bid to 
reduce their exposure to costly frequency 
weather events. And they pulled back from 
non-natural catastrophe perils, such as war, 
riots and civil commotion.

Unsurprisingly, brokers we spoke to 
for this issue of Commercial Risk Europe 
say that this major reinsurance correction 
will see insurers pass on higher costs to 
their customers and reduce cover. The real 
question now is by how much. 

But it is not all bad news for our readers. 
Firstly, many experts think the knock-on 
effects will be mostly confined to property 
covers, with cat risk hardest hit. They still 
seem to think that the wider moderating 
trend could prevail.

And early 2022 results from carriers 
have been good. One insurer described 
their major corporate risk unit’s result as 

“spectacular”. Risk managers and brokers 
will no doubt be keen to remind insurers of 
these numbers, and adjectives, as discussions 
take place this year.

Meanwhile, insurers has been warned 
not to overact and erode the value of their 
product further. But, of course, such calls 
have fallen on deaf ears before.

French risk managers will, perhaps, 
be ever so slightly more relaxed about 
discussions with insurers than their 
counterparts across Europe because they will 
be buoyed by new rules set to make it much 
easier to create captives on home soil. 

The French Treasury urged AMRAE 
members gathered for their annual conference 
in Deauville to use the new rules to help 
manage difficult to transfer risks. If the 
reinsurance market hardens further, or 
insurers overact, French risk managers may be 
turning to their new captives more than they 
expected just a short while ago. We wait with 
baited breath to see how things pan out. 

In addition to our insurance market 
outlook and AMRAE conference coverage, 
this issue brings you the first Risk Frontiers 
Europe interviews of the year with leading 
risk managers in France. We also take a look 
at some of the major 2023 risk rankings 
and reports, alongside better news from the 
cyber market and much more besides. 

We hope you enjoy the read.

CONTENT
Adrian Ladbury, head of content 
aladbury@commercialriskonline.com

Ben Norris, managing editor 
bnorris@commercialriskonline.com

Tony Dowding, editor, global risk manager 
tdowding@commercialriskonline.com

Liz Booth, senior editor, special projects 
lbooth@commercialriskonline.com

Nicholas Pratt, editor, local language 
npratt@commercialriskonline.com

CONTRIBUTORS
Rodrigo Amaral

Garry Booth

Stuart Collins

Sarah Jolly

John Knox

DESIGN & PRODUCTION
Andrew Ryan, head of production 
aryan@commercialriskonline.com

COMMERCIAL
Hugo Foster, head of sales 
hfoster@commercialriskonline.com

OPERATIONS
Annabel White, group operations and  
events manager 
awhite@commercialriskonline.com

Stewart Brown, Managing Director 
sbrown@commercialriskonline.com

EMAIL ADDRESSES
news@commercialriskonline.com

advertise@commercialriskonline.com

events@commercialriskonline.com

subscribe@commercialriskonline.com

enquires@commercialriskonline.com

helpdesk@commercialriskonline.com

ADDRESS
Commercial Risk
Unit 5
Parsonage Farm Business Centre
Ticehurst
East Sussex
TN5 7DL
United Kingdom

member: Beacon International Group, Ltd.   
Commercial Risk Europe is an online information service supported by a print  
newspaper published  by Rubicon Media Ltd, Member: Beacon International Group, Ltd.  
Although Rubicon Media Ltd has made every effort to ensure the accuracy of this publication,  
neither it nor any contributor can accept any legal responsibility whatsoever for consequences that 
may arise from errors or omissions or any opinions or advice given. This publication is not a substitute 
for professional advice on a specific transaction. All rights reserved. Reproduction or transmission of 
content is prohibited without prior written agreement from the publisher.

commercial risk europe supports

TEAM

IN THIS ISSUE

Property rate increases set to accelerate again 2

New captive regime welcomed as ‘game changer’ for French firms 6

Global shocks strengthen the case for supply chain diversification, and other AMRAE news 9

New capital creating more ‘competition and choice’ for cyber buyers 13

Macroeconomic risks rise but cyber and BI retain top spots: Allianz Barometer  15

WEF warns one more systemic shock could be unmanageable 18

Risk Frontiers Europe: France  20

Climate change: The tipping point looms 26

In a difficult market, only dialogue will help find the answers 28

COMMENT 



www.commercialriskonline.com22Commercial Risk Europe www.commercialriskonline.com22Commercial Risk Europe

Munich Re F&C offers insurance solutions for corporates around the 
globe and in all lines of business. No matter what risks your company is 
facing, we are at your side. Strong and reliable. 

www.munichre.com/fc

© ALMSAEED/Getty Images 

Driving change forward

Munich Re Facultative & Corporate

Property rate increases  
are set to accelerate again
u Ben Norris & Stuart Collins
news@commercialriskonline.com

@ComRiskonline

Insurers have been urged to think 
carefully and not erode the value 
of insurance as they react to severe 
hardening in the property cat rein-

surance market, and weigh up how much 
of the higher costs and coverage restrictions 
they will pass on to corporate buyers.

The bad news for risks managers is 
experts believe property rate increases 
will accelerate as reinsurance costs rise. 
Corporates also look set to face higher 
property retentions and more exclusions in 
other key lines following the recent reinsur-
ance renewals.

But outside of property, and cat cover 
in particular, things generally look better 
for primary insurance buyers this year, with 
leading brokers expecting things to stabilise 
further, or even soften, for risks such as 
causality and financial lines.

And it is worth noting amid the doom 
of big nat cat reinsurance rates rises that 
the first set of 2022 results for many 
commercial primary insurers have been 
good. Some European players have gone so 
far as to described them as “spectacular” 
and “exceptional”. So this will give buyers 
and brokers some much-needed ammuni-
tion in their battle to find middle ground 
with insurers.

The 1 January renewals saw the end of 
almost a decade of soft reinsurance market 
conditions. Reinsurance property rates 
in Europe and North America increased 
significantly at 1/1 while deductibles and 
attachments points rose substantially. 
Reinsurers also moved to narrow coverage 
in a bid to reduce their exposure to costly 
frequency weather events. And they pulled 

back from non-natural catastrophe perils, 
such as war, riots and civil commotion.

So many commercial insurers are now 
paying more for less property catastrophe 
reinsurance protection. Going forward, 
commercial carriers and, therefore you 
would assume, insureds will have to 
shoulder more of the cost from nat cats 
and extreme weather events, with rein-
surers picking up the peak-perils like US 
hurricanes.

This major correction in the reinsur-
ance market is likely to cause a hike in 
property insurance rates for some sectors 
and temporarily reverse the recent trend for 
price moderation, Clarissa Franks, Marsh’s 
UK placement lead for risk management, 
corporate and commercial businesses, told 
Commercial Risk Europe.

“If it were not for the significant 
changes in treaty reinsurance at 1 January, 
I would have anticipated that moderating 
environment would have continued. But 
2022 was a relatively significant catastrophe 
year in terms of global losses, and then we 
had Hurricane Ian, which was the straw 
that broke the camel’s back for the US 

natural catastrophe treaty reinsurance 
market,” said Franks. 

She expects insurers will seek to pass 
on some of the higher cost of property 
catastrophe reinsurance to corporate buyers.

“By the end of the first quarter we may 
see a bit of a jump, but probably still in the 
low double digits. Then, I suspect, some 
insurers will get more confident and the 
market is still talking about growth. With 
the exception of high hazard US catastrophe 
exposure, I would be very surprised if we 
end up with average increases at the same 
level as 2020,” she said.

Mike Van Slooten, head of business 
intelligence for reinsurance solutions at Aon, 
agreed that changes in reinsurance market 
conditions at 1 January will filter down to 
commercial property insurance policyholders.

“There is now an expectation that 
higher reinsurance costs and additional 
retained volatility will be dealt with through 
higher primary pricing. Broadly speaking, 
primary pricing has been trending up for 
a while, although the steam was coming 
out of it, and increases were slowing down. 
There is a suggestion now that [changes in 
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Insurers are urged not to overreact and erode value 

“With the exception 
of high hazard US 
catastrophe exposure, 
I would be very 
surprised if we end 
up with average 
increases at the  
same level as 2020”

Clarissa Franks, Marsh
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reinsurance market conditions] will cause a 
reacceleration,” he said.

But Franks stressed that outside high 
hazard US property catastrophe, compe-
tition has returned to the commercial 
insurance market. She predicts the market 
will be divided between stable to softening 
casualty and financial lines on the one side, 
and a more challenging market for property 
risks on the other. US property catastrophe 
will be hardest hit, and to a lesser degree, 
catastrophe risks in Europe, she said.

“US natural catastrophe perils, where 
ever they are placed in the world, are likely 
to see more significant price increases, and 
any business with European catastrophe 
exposure, including UK flood and storm, 
will have potentially higher rate increases 
than the average… probably in single 
digits,” said Franks.

“For the US and high hazard areas of the 
world, like Caribbean windstorm and South 
American earthquake, the rate environment 
could increase further, reflecting what has 
happened with treaty reinsurance,” she said.

No return to stable conditions
Hugo Wegbrans, global head of broking 
at WTW, told Commercial Risk Europe that 
corporate insurance buyers face a shortage 
of catastrophe cover and rate hikes in 2023 
after the hard reinsurance market dashed 
hopes of a return to stable primary condi-
tions at the January renewal. 

He explained that the consequences 
of the hard year-end catastrophe reinsur-
ance market have already be been felt by 
corporate insurance buyers at 1/1 through 
rate increases and higher retentions. 

“The question now is how much [of the 
increased cost of reinsurance] will insurers 
put in front of clients, or retain themselves,” 
he said.

Wegbrans said primary brokers and 
risk managers entered January insurance 
renewal negotiations expecting a return to 
market stability, following years of P&C 
rate increases. However, changes in the 
reinsurance market “spoiled the party” and 
resulted in a tough insurance renewal for 
corporates, especially those buying property 
catastrophe lines, Wegbrans said. 

Overall increases were moderate, up in 
the single digits come 1 January, but prices 
for large complex accounts with catastrophe 
exposures experienced a shortage of capacity 

and a spike in rates, he explained. Some 
buyers faced increases of 30% to 40% 
for large catastrophe-exposed property 
programmes, added the broker.

“The big property limits were tough to 
[place], while complex business interruption 
(BI) and supply chain risks were cut back 
quite heavily. Where there were accumula-
tions of risk, or unknown and unmodelled 
risk, is where most of the programmes were 
cut back,” he explained. 

But Wegbrans warned insurers that an 
overreaction to the hard reinsurance cat 
market risks eroding the value of insurance, 
and urged them to think carefully before 
their next move. A big focus on higher 
retentions and narrowing terms could create 
real problems for buyers, said the broker. 

Wegbrans explained that corporates 
are already being forced to take higher 
retentions as insurers react to changes in 
the reinsurance market. He noted that one 
WTW client moved from a $10m to a 
$100m retention because of uneconomical 
pricing at lower layers.

“Insurers have pushed on price as they 
have seen reinsurance costs rise. Retentions 
also came under pressure and we saw a 
number of clients taking bigger reten-
tions, which I see as a worrying sign,” said 
Wegbrans on 1 January primary renewals. 
“Once companies take bigger retentions 
they tend not to return to the market and 
buy it back again,” he said.

“The relevance of the insurance product 

is reducing and that should worry us all. 
Over the past couple of years the product 
has shrunk as insurers have sold less and the 
price has increased. If we continue this trend 
clients will start to question the relevance of 
insurance,” he added.

Franks also fears that tightening of 
terms and conditions in the reinsurance 
market is set to make things tricky for 
primary buyers during 2023, with exclu-
sions for strikes, riot and civil commotion 
civil commotion (SRCC) and non-damage 
business interruption on the cards.

SRCC exclusions, in particular, are likely 
to become more prevalent in commercial 
insurance contracts going forward, she said. 

“For terrorism, strikes, riots and civil 
commotion, in some instances there have 
been wide territory exclusions and even an 
increased prevalence of global exclusions. 
Unfortunately for commercial insurance 
buyers, the terrorism and political violence 
market has also tightened…and it may 
not be possible to replicate the same SRCC 
cover and level of capacity in the terrorism 
market,” warned Franks. 

The reinsurance market has also sought 
to exclude non-damage business interrup-
tion cover from property policies, driven in 
part by Covid-19 losses in countries like the 
UK. Insurers may still be willing to offer 
non-damage business interruption exten-
sions on a net capacity basis, but they will 
lack aggregate reinsurance covers for these 
risks, said Franks. 

“This is really frustrating for global 
insurance buyers and something we will push 
hard on because it is an area of important 
emerging risk for supply chains,” she said.

Reinsurers also sought to move away 
from all-risk to named peril covers after 
suffering large losses in recent years from 
so-called secondary perils like hail storms, 
winter storms and floods. In addition, 
reinsurers have reduced hours clauses in rein-
surance contracts that dictate the period of 
indemnification for an event, such as a storm 
or periods of social unrest. While insurers 
will continue to offer cover for natural 
catastrophes, they could try to introduce 
sub-limits for certain perils in specific territo-
ries, such as UK flood, Franks said. 

But she is optimistic that changes to 
terms and conditions at reinsurance level 
will have a limited impact on commercial 
insurance coverage because many exclusions 

The aftermath of Hurricane Ian in  
Fort Myers, Florida, USA, in 2022
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were already present in primary policies. 
“The treaty market has caught up a little 
with the direct market and broadened exclu-
sions in a way the direct market was already 
dealing with it. So I am hopeful we will not 
see significant changes or widespread exclu-
sions, other than for SRCC,” said Franks. 

Speaking from the carrier side, AXA XL 
expects the commercial insurance market to 
“firm” over the coming months for property 
and most other short tail risks, with rates up 
by mid to high single digits. But it doesn’t 
think buyers will suffer capacity reduction.

However, interestingly, Etienne 
Champion, the insurer’s chief under-
writing officer (CUO) for Asia Pacific and 
Europe, believes that casualty is likely to 
be an exception to this market trend, with 
insurers chasing both higher rates and lower 
limits to combat rising loss costs.

He also stressed that many war-related 
coverages will be difficult for primary 
buyers because reinsurers heavily restricted 
cover for insurers at end-of-year renewals.

However, there is slightly better news 
for risks managers operating in the D&O 

market this year, where Champion said rates 
are still rising but conceded by not as much 
as AXA XL and other insurers would like.

“So we think on short-tail business – 
property, construction, energy and the like – 
we will see what we call a firm direct market. 
We think it is likely we will see a firm market 
trend as opposed to a clear, truly hardening 
reinsurance market,” he said.

“What is firm? It is not hard and it 
is not flat. It is halfway inbetween. It is 
not hard because we see a hard market as 
a combination of price increases but also 
decreasing capacity. We think the direct 
market is actually going to see higher prices 
because we have to pass on the higher 
costs of treaty renewals to customers, but 
we won’t see a clear decreasing trend in 
capacity,” he predicted.

He said renewals would probably have 
flattened out this year but the higher cost of 
reinsurance treaties has skewed things and 
will inevitable translate into higher prices 
for insurance buyers.

“The rise of the treaty costs wasn’t 
forecast at this level... Obviously if the 

treaty goes up 50% that doesn’t mean it 
will go up the same for our clients. There is 
not a linear relationship but we think it will 
result in those mid to high single-digit rate 
increases,” said Champion.

But he stressed that after hard work 
derisking books and re-underwriting 
certain risks, AXA XL and other insurers 
have carried out enough remediation that 
primary buyers won’t face further capacity 
reductions and falling limits.

He predicts that the casualty market 
will be tougher for insurance buyers, who 
will likely have to deal with both higher 
rates and less capacity. The main reason for 
this is rising exposures faced by insurers 
from social and economic inflation, he said.

“This means looking at risk selection 
and limit reduction where it is still needed. 
We have moved in the past 18 months on 
limits but the magnitude of the US losses 
has increased again in the last year. It is 
moving very fast. So on certain risks we will 
have to manage the volatility and reduce 
limits, especially those that are heavily 
exposed to the US,” he said.

Hugo Wegbrans, WTW: “Insurers have pushed on 
price as they have seen reinsurance costs rise. 
Retentions also came under pressure and we 
saw a number of clients taking bigger retentions, 
which I see as a worrying sign”
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New captive regime welcomed as 
‘game changer’ for French firms

u Rodrigo Amaral & Ben Norris
news@commercialriskonline.com

@ComRiskonline

L eading French risk managers 
speaking at the recent AMRAE 
conference welcomed the new 
legal framework for onshore 

captives in France as a “game changer”. 
Meanwhile, treasury officials gave further 
details on the rules and told delegates the 
government wants companies to use the 
provisions to help transfer cyber and other 
risks facing a capacity shortage in the 
tough insurance market.

Clement Denis, deputy head of 
insurance companies and intermediaries at 
the French Treasury, explained that the new 
rules will allow companies to place reinsur-
ance premiums up to 90% of their technical 
profit into captives tax free.

Denis told risk managers gathered 
at Rencontres de l’AMRAE in Deauville 
earlier this month that this tax-free 
provision for reinsurance transactions is 
important to ensure France is a competitive 
captive jurisdiction.

He explained that financial companies 
are, however, excluded from the new 
framework because the government 
thinks they would struggle to differentiate 
between their own risks and their clients 
when deciding which to place in a captive. 

Representatives from the French 
Treasury stressed at the AMRAE conference 
that their government was not targeting the 
repatriation of existing captives owned by 
French firms in jurisdictions such as Ireland 
or Luxembourg when writing the new rules. 

But Quentin Guerineau, head of 
insurance companies and intermediaries at 
the treasury, said: “I will be very happy if 
it happens.”

Expert speakers at AMRAE’s conference 

noted that repatriating a captive is no easy 
task. They explained that there are many 
legal and tax implications involved in 
bringing capital held in other jurisdictions 
into France. 

But the hope is that, over time, 
companies will make more use of French-
based captive providers as contracts placed 
with their current captives run their course.

Optimism over the new risk transfer 
instrument is based on the widely held 
view that the new legislation is a simple 
and efficient tool that will be helpful to 
risk owners.

Brigitte Bouquot, the former president 
of French risk management association 
AMRAE, said the new framework will 
enable companies to set up captives in 
France in an “effective and attractive way”. 

“It will be a game changer, an important 

development for risks, for companies and for 
the national economy,” she added. 

AMRAE treasurer Alain Ronot said 
the new captive rules will help companies 
manage emerging and geopolitical risks, 
as well systemic threats such as cyber, in a 
more agile way.

But most of all, companies will be able 
to leverage knowledge on their own risks 
to obtain better protection and favourable 
conditions from the insurance market, he 
suggested. 

Ronot explained that there are already 
around 50 “very serious” captive projects 
being studied by French companies. “We 
expect to see several captives created by the 
end of the year,” he said. 

President of AMRAE Oliver Wild told 
his members that the implementation of 
new captive rules in France was “more than 

French Treasury urges companies to use rules to combat cyber risk

AMRAE treasurer Alain Ronot: “We expect to see several captives created by the end of the year”
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a victory” for the association. “It was a 
promise fulfilled,” he said.

Wild said captives can now be at the 
heart of French corporate efforts to adapt to 
the changing economy and processes such 
as the energy transition.

“(The captive) is not a tax optimisation 
tool, but a real tool to manage the risks 
that lie at the heart of governance… it is 
a dashboard for the company’s preven-
tion and protection efforts,” said the risk 
manager at Veolia.

But some firms may well wait a while 
before they take the plunge and set a captive 
in France. Christophe Doray, head of risks 
and insurance at catering group Sodexo, 
noted his company has two captives – one 
in Ireland and one in the US. These allow 
Sodexo to transfer captive risk to both 
insurance and reinsurance markets. Doray 
said he wonders whether the fact the French 
framework only allows reinsurance transfers 
may limit the scope of local French captives. 

An essential tool in the market
Also speaking at the AMRAE meeting 
in Normandy, Martin Landais, deputy 
director in charge of insurance at the French 
Treasury, said that the country’s new captive 
framework gives companies “an essential 
tool” in an insurance market that has 
hardened considerably over recent years.

It will improve the ability of French 
companies and the insurance market to 
fight against cyber threats, he suggested. 
Landais added that there is potential for 
French captives to help manage other 
exposures facing restricted insurance 
capacity, such as civil liability, natural 
catastrophes and transportation risks. 

He said the new rules had to overcome 
resistance in the French Parliament, not 
least because many politicians saw captives 
as tax evasion tools. 

Politicians initially proposed that 
companies should only be allowed to place 
premiums into their captives equivalent to 
no more than 30% of their technical profits. 
But they eventually relented and gave the 
green light to the 90% provision.

“A captive actually permits keeping 
taxable income in France,” said Landais. “It 
will also push companies to have a better 
understanding of their risks.”

Landais believes that France has 
managed to create a simple structure for 
captives that could be replicated by other 
European jurisdictions.

He said the goal is not to compete with 
other jurisdictions or with the reinsurance 
sector. “We need all capacity available,” 
Landais stressed.

He went on to list other efforts made by 
the French government to improve cyber 
resilience in the economy.

Landais said the government wants 
France to become a leader in Europe when it 
comes to developing solutions for the cyber 
insurance market.

The treasury department has recently 
created a working group to help promote 
more effective cyber risk transfer solutions 
for smaller firms and has invited AMRAE to 
take part in this group. 

And the French government recently 
formalised rules on the payment of cyber 
ransoms by insurers. Insurers are allowed to 
make payments on behalf of their clients as 
long as the attack is immediately notified 
to the authorities.

Landais stressed that the goal is to 
promote data sharing on hacker attacks and 
create a body of knowledge that will enable 
insurers to make more informed decisions 
about the coverage they offer. 

Combined with the new captive regime 
in France, these measures should provide 
French companies with much needed 
ammunition in their fight to better manage 
and transfer cyber risk.

Oliver Wild speaking at the AMRAE conference on 1 February

“(The captive) is not 
a tax optimisation 
tool, but a real tool 
to manage the risks 
that lie at the heart 
of governance… it is 
a dashboard for the 
company’s prevention 
and protection efforts”

Global shocks strengthen the case 
for supply chain diversification
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French risk managers have been urged to diversify their 
supply chains as the US becomes more protectionist and 
Western economies continue to decouple from China.

The warning was made during the recent Rencontres 
de l’AMRAE, France’s risk management association’s annual 
conference. Experts stressed that processes like the energy transi-
tion is vitally important but will have significant negative social 
effects, at least in the short run.

Participants on a couple of panel debates during the first day of 
the annual event in Deauville were reminded of the many parallel 
processes that are driving the current fluid business environment 
that was hardly imaginable a mere five years ago.

The most dramatic drivers are the return of inflation and the 
growing animosity between the US and China, which is forcing 
companies to rethink supply chains that had become highly reliant 
on China in recent decades.

Karine Berger, the secretary general of Insee, France’s official 
statistics office, said that the two developments are related. As 
companies strive to find alternatives to Chinese suppliers, supply 
chain costs have shot up, and increases have more often than not 
resulted in higher prices. 

“In the past two years, production costs have increased by more 
than 18% in France,” said Berger. “And it has all started at the 
moment when the United States decided that the relationship with 
China, which had gone on for 15 years, was no longer working.”

Recent measures taken by the US government, such as the 
Inflation Act of 2022, have reflected this new posture by imple-
menting policies that are clearly protectionist, Berger continued. 

As a result, Western companies came to realise the extent to 
which they were reliant on Chinese suppliers and customers, and 
the risks that such dependence entails, she added.

In her view, this all shows that supply chain diversification is 
key. “The Inflation Act is all about supply chains. Risk managers 
know that a company cannot rely too much on a single customer or 
supplier,” she said.

Berger added that it is clear the US has changed its approach 
to trade and globalisation. The big question is whether other 
economies should follow the same path.

Pascal Lamy, former head of the World Trade Organization, 
noted that many countries may well feel that they need to embrace 
protectionism in a tit-for-tat reaction to US policies. However, that 
is hardly a realistic option for Europe, he suggested. 

“European economies have less domestic growth potential. To 
maintain the welfare state, which is much more comprehensive 
than in the US, they need to export. They cannot play the full 
protectionist hand,” said Lamy.

He also highlighted the impact of Russia’s invasion of Ukraine 
as a disruptive event that is adding to the challenges faced by 
French companies.

“Just like the fall of the Berlin Wall in 1989 and the 9/11 
attacks in 2001, February 2022 will be remembered as a turning 
point in history,” he said.

For his part, investor Georges Ugeux, the chairman and CEO at 
Galileo Global Investors, warned that the full extent of global debt 
will hit the economy in 2023, throwing a darker perspective on the 
sunnier forecasts expressed in January during the World Economic 
Forum in Davos.

In addition to the challenges above, French companies face 
the task of transitioning to a greener, more responsible way of 
doing business.

Claire Martin, vice-president of sustainability at the Renault 
Group, reminded the audience in Deauville that the transition will 
take longer than many people wish, and will have social costs.

She quoted estimates that 60,000 jobs will be cut by France’s 
automotive industry as it decommissions fossil fuel plants to 
produce less labour-intensive electric vehicles.

But companies may have little choice as public opinion 
increases pressure on them to make the green transition.

Environmentalist Camille Etienne said the concerted pressure 
that is being applied to Lloyd’s to cease providing coverage for the 
construction of the EACOP pipeline in Uganda is one example of 
ESG-focused actions that will become more common in the years 
to come.

The port of Shanghai, China
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French mid-sized companies 
struggle to find cover
Larger buyers report calmer market at renewal

u Rodrigo Amaral
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@ComRiskonline

Mid-sized companies in France 
struggled to find adequate 
coverage during their latest 

renewals but large risks buyers reported 
an improvement in market conditions at 
year-end.

Speaking at the 30th Rencontres de 
l’AMRAE in Deauville, leaders of mid-sized 
companies said they faced increasingly 
complicated underwriting forms and higher 
deductible requirements from insurers.

The situation has taken a toll on their 
risk management resources, which are often 
headed by their top managers, and have led 
some firms to consider the costly option of 
setting up a captive.

Alain Lemaire, secretary general of 
the association of mid-sized companies in 
the Nouvelle Aquitaine region, said that 
deductibles have risen from €30,000 to 
€1m in some cases for member firms. 

He stressed that his company, a winery, 
needs to have comprehensive covers in 
place for risks such as a fire. But the 
company has had to fight for its insurance 
of late because of the amount of wooden 
materials involved in the production chain.

“One risk I would like to highlight is 
that a company in the wood-processing 
sector cannot find insurance coverage,” 
said Lamaire.

Véronique Mauget, secretary general 
of cask producer Chêne & Cie, knows this 
experience well. She told the audience 
that not even remaining loyal to the same 
underwriter for many years was enough to 
guarantee her company the protection it 
needs in the current market.

“We had purchased insurance from an 
insurer for seven or eight years but in 2020 

this company flatly told us that it would 
stop selling us coverage by the end of the 
year. There was no particular reason for 
that decision,” she said.

“We went to the market only to find 
that several insurers did not want to take 
our risks because we work in the wood 
sector, despite the fact we employ very 
high-quality production processes,” said 
Mauget.

With the help of brokers, she managed 
to close a deal with a group of four 
different insurers. The company now pays 
€100,000 in premiums. “It is a lot for a 
company of our size,” she said Mauget. 
“And every new renewal is now a problem 
for us.”

Mauget also said that her company has 
had a cyber policy for three years but she is 
not sure whether it will be able to maintain 
the cover for long. Policy forms are getting 
increasingly complicated and insurers 
demands are growing, she remarked.

The more demanding forms issued by 
insurers at renewal in lines such as cyber 
are causing angst all over Europe, and 
France is no different. A call for a more 
harmonised approach from insurers is 
subsequently rising.

Lemaire explained that each insurer has 
its own forms and they are becoming more 
complex to complete. This all means plenty 
of extra work for companies that want to 
search for the best policies in the market.

“Please harmonise your forms,” Lemaire 
asked insurers attending the session.

The potential of captives
The hard market is persuading mid-sized 
companies to look into the potential of 
captives following December’s approval of 
new risk-retention rules in France. 

“We are looking at it, for sure. It was 
not possible [to have a captive] with the 
previous legislation, but now it is,” said 
Christophe Gelineau, head of manage-
ment and finances at Piveteau, a producer 
of building materials. “We need to look 
deep into it because it is a complex and 
costly process. In the future it could be an 
important tool for mid-sized companies.”

Lemaire believes that captives could 
well help mid-sized firms finance higher 
deductibles.

The mood was more buoyant among 
large risk buyers, brokers and underwriters 
who participated in the conference’s closing 
panel debate. 

They said that the latest renewals were 
still characterised by rising rates but were 
less challenging than in the past couple of 
years for French corporations.

Michel Josset, a member AMRAE’s 
board, said that insurers went back to 
technical underwriting during January 
renewals.

Fabrice Domage, the president of Marsh 
France, agreed. He said there is ample 
capacity in the market and even rising cyber 
rates appear to have stabilised a bit. 

He hopes that improvements in 
insurers’ investment income, thanks to 
higher interest rates, will have a positive 
impact for buyers in future renewals.

RENCONTRES
DE L’AMRAE

The amount of wood involved in wine production 
is making insurance increasingly hard to obtain

u Rodrigo Amaral
news@commercialriskonline.com

@ComRiskonline

Construction companies are under 
pressure to clean up their act but 
some are finding out that materials 

and methods deployed on the path to 
sustainability can be hard to protect with 
insurance, delegates were told at the recent 
AMRAE conference. 

“What we have to ask is whether 
innovation can be insured,” said François 
Malan, the risk manager at construction 
group Eiffage.

“We have to change and innovate. And 
we must do it very quickly,” he added.

Malan said that construction firms need 
to meet decarbonisation targets by 2050. 
This will force them to change the way 
they build and the materials they use. 

Innovative technology has been intro-
duced – such as safety trackers, augmented 
reality and drones – to meet this challenge. 
And they all introduce new risks, Malan 
pointed out.

Insurers speaking at the AMRAE 
conference claimed that the market is 
supporting innovation with new covers, but 
conceded there are some concerning areas 
that still need to be addressed.

One area is the installation of photovol-
taic panels on buildings to improve energy 
efficiency. Related losses piled up quite 

Construction firms need 
insurance capacity for innovation
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A fter being shunned by property 
insurers, terrorism and political 

violence covers have been embraced by 
specialty underwriters to the extent that 
even war risks can be covered in some situ-
ations. But insurance buyers must pay close 
attention to definitions of perils in policies 
that contain subjective and constantly 
evolving concepts.

Experts at Rencontres de l’AMRAE 
stressed that the specialty market has 
been proactive in coming up with comple-
mentary clauses and write-ins that have 
expanded the range of risks linked to 
terrorism and political violence. 

But every extension has a cost and 
whether a claim will be paid or not may 
vary depending on how underwriters, 
judges or governments interpret particular 
loss events.

“It will always remain a matter of inter-
pretation, and we count on the good faith 

of our insurers,” said Anne-Marie Fournier, 
risk manager at luxury group Kering.

Problems in France begin with a lack 
of definition for political violence perils 
in the French Insurance Code. As a result, 

Political violence insurance buyers 
urged to fight for well-defined perils

RENCONTRES
DE L’AMRAE

Continued on page 12

Installing solar panels on buildings is one way construction firms can help meet decarbonisation targets

Continued on page 12

“Insurance buyers 
must pay close 
attention to definitions 
of perils in policies 
that contain subjective 
and constantly 
evolving concepts”
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claims payment can end up in the courts, 
which can make decisions that surprise 
policyholders.

Pierre-Olivier Leblanc, a lawyer at 
Taylor Wessing in Paris, recalled a case in 
1995 when a bomb was thrown at a high 
school in the Corsican city of Bastia. The 
judges decided that because the act was not 
claimed by any known terrorist group and 
was badly organised, it could not have been 
an act of terrorism. 

“We must think that it will be better 
that a terrorist leaves a business card, claims 
the attack, and, if possible, does a good job 
of it, otherwise a judge may decide that an 
attack cannot be qualified as terrorism,” 
said Leblanc. 

The panellists said that it is even worse 
if politicians or the media help define a loss 
event.

Former US president Donald Trump 
qualified Black Lives Matter protesters as 
left wing terrorists, while his rivals applied 
similar adjectives to far right organisations 
that marched into the Capitol building. 

François Barriol, a senior underwriter 
at Liberty Specialty Markets, noted that 
the Brazilian government published a 
press release after the January invasion 

of government buildings in Brasilia that 
condemned acts of terrorism, vandalism 
and criminality, as well as a coup d’état. 
“Four categories of political violence were 
denounced at the same time,” he noted 
wryly. 

Sometimes loss events evolve as the days 
go by. Barriol explained that a revolution 
that brought down the Egyptian govern-
ment of Hosni Moubarak in 2011 started as 
a social riot and civil commotion-like claim, 
evolved into a case of pure political violence, 
and peaked with a terror attack against a 
public building.

Furthermore, analysts have already 
identified several waves of terrorism, such as 
anarchist, post-colonial, far left and religious, 

with ecoterrorism the latest to emerge. And 
cyber terrorism is another worry.

“The definitions evolve and the 
insurance market must evolve with them,” 
Leblanc said.

The experts urged risk managers to 
demand that covered and excluded perils 
are defined as precisely as possible. But even 
that may not be enough to guarantee a loss 
is paid. 

Sandrine Pierron-Loubens, an under-
writer of war and terrorism risks at MS 
Amlin in Paris, pointed out that insurance 
buyers must be aware of the impact that 
terror pools can have on their terrorism 
and political violence policies. Very often, 
policies will exclude territories covered by 
such pools.

She said that some pools, like GAREAT 
in France and Consórcio de Compensación 
de Seguros in Spain, are mandatory and well 
known. Others, like Pool Re in the UK and 
TRIA in the US, are well known but not 
mandatory. About 20 other countries have 
terrorism pools that are neither mandatory 
nor well known by risk managers.

The problem is that exclusions often 
apply even in jurisdictions where the pools 
are not mandatory, which can result in a 
nasty surprise for policyholders when they 
make a claim.

quickly in recent years and serial claims 
have been reported, noted Alexandre 
Kulinicz, technical director at French 
insurer SMABTP.

Another innovation that insurers 
remain reluctant to embrace is the reuse of 
old materials. In addition, pre-fabricated 
building methods have boosted efficiency 
but concerns linger about associated 
risks. One major issue for insurers is that 
production defects in pre-fabs can become 
widespread and multiply the number of 
claims faced by underwriters.

Meanwhile, low-carbon asphalt is a 

new material that insurers are watching 
and trying to ascertain how risky it really 
is, said Jaume Avella Fluvia, the CUO of 
Inherent Defects at SCOR.

Laurent Peinaud, the president of 
construction quality agency AQC, had a 
warning for construction firms as they look 
for innovative construction methods. He 
said they must ask themselves why they 
need to introduce a new, innovative method 
or material before embracing it. 

“All the challenges ahead will generate 
more and more innovation,” he said. “But 
there is some confusion. Innovation is inter-
esting, but doing what is new for the sake 
of it, without really needing it, especially 

if it is something that can negatively affect 
performance, is a problem,” he added. 

POLITICAL VIOLENCE: Precisely defining terrorism and other perils
Continued from page 11

Continued from page 11

CONSTRUCTION: Searching for innovation to improve sustainability

“Innovation is 
interesting, but doing 
what is new for the 
sake of it, without really 
needing it, especially if 
it can negatively affect 
performance,  
is a problem”

RENCONTRES
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Former US president Donald Trump branded  
Black Lives Matter protestors as terrorists
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New capital creating more 
‘competition and choice’  

for cyber buyers
u Ben Norris
news@commercialriskonline.com

@ComRiskonline

New capital flowing into the 
cyber insurance market will 
increase competition and help 
meet growing demand, experts 

have told Commercial Risk Europe. 
There have been a number of develop-

ments bringing much-needed capital to the 
cyber insurance market in recent months, 
including the first ever cyber catastrophe 
bond. In January, specialist insurer Beazley 
launched a $45m catastrophe bond to cover 
remote probability catastrophic and systemic 
events. The bond was backed by a panel of 
Insurance-Linked Securities (ILS) investors 
including Fermat Capital Management.

In a separate deal, Hannover Re 
secured $100m quota share retroces-
sion cover for cyber from capital market 
investor and ILS fund Stone Ridge. The 
German reinsurer said the transaction 
marked the first time it was able to 
transfer cyber risks to the capital markets, 
and on a substantial scale, through a 
proportional reinsurance solution.

ILS capital is also flowing into the 
market via other alternative reinsurance 
solutions. In its January renewal report, 
reinsurance broker Aon said that it is seeing 
“strong demand” for event-based reinsur-
ance structures, backed by ILS investors, 
that provide reinsurance protection for 
systemic or catastrophe cyber events.

“In addition to providing an important 
form of protection for the cyber insurance 
market, event-based reinsurance structures 

are attractive to alternative capital 
providers, creating a new source of capacity 
for the cyber market and a source of diver-
sified growth for ILS investors. Aon bound 
a number of event-based transactions in 
2022 backed by ILS funds, with more deals 
in the pipeline,” it said. 

These ILS transactions, which provide 
high-level reinsurance capacity, follow 
moves to boost cyber capacity in the 
primary insurance market. Cyber mutual 
MIRIS, which was set up by European 
multinationals in response to inadequate 
protection from the traditional market, 
was granted an operating licence from 
the Belgian regulator to begin under-
writing from 1 January 2023. At the end 
of January, WTW launched a new excess 
cyber facility called CyXS, backed by 
Lloyd’s syndicates.

CYBER
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Cyber MGA Coalition launched 
Coalition Insurance Company in January to 
provide more capacity for US insureds. The 
move sees Coalition transition to a full-
stack insurance organisation and expand 
capacity in the cyber market. 

These developments are good news for 
cyber insurance buyers, according to Jean 
Bayon de La Tour, head of cyber in Europe 
for Marsh. “More competition and choice is 
a welcome development for our clients. Cat 
bonds are also a welcome development as 
an indicator of an increase in the diversity 
and amount of reinsurance protection to 
allow direct markets to provide better 
solutions to clients,” he said. 

Capacity in the cyber market had 
fallen as a number of insurers scaled back 
their underwriting in response to a spike 
in ransomware claims. Capacity in the 
European cyber insurance market halved 
to $300m-$400m in 2021, although new 
entrants in 2022 boosted market capacity 
to around $500m, according to Bayon de 
La Tour. 

Increased pricing and a reduction in 
ransomware losses have since seen the cyber 
market recover. But things are now stabi-
lising for buyers. Cyber insurance premium 
rates increased by 13% in Europe during 
Q4, after a rise of around 40% in Q3 and 
just below 100% at the peak in Q4 2021, 
according to Marsh data. 

After two years of reduction, capacity 
began to increase again in the second 
half of 2022 through existing traditional 
markets, new insurtechs and MIRIS, said 
Bayon de La Tour. In addition, current 
insurers are willing to keep their share and 
grow again in 2023, he said.

According to Juan Marcano of cyber 
risk modelling firm CyberCube, Beazley’s 
cat bond and other ILS transactions 
are “very significant developments” for 

the cyber insurance sector because they 
highlight the “level of maturity” cyber risk 
has now achieved.

“A combination of factors are making 
these advances possible,” said Marcano, who 
is principal of cyber alternative risk transfer 
at CyberCube. “The availability of cyber 
analytics plays a big role but so does the 
search for diversification, better data, clearly 
defined perils and more specific wording on 
the policies,” he explained. 

Marcano is optimistic that cyber 
capacity will continue to increase but 
stressed it will be a “gradual” process. “I 
believe we will see a gradual progression, 
with more transactions taking place and the 
level of sophistication and size of the trans-
actions also increasing,” he said.

Cyber cat bonds and other ILS 
deals are only possible once a good 
understanding of the underlying risk is 
achieved, explained Marcano. “Having 
said that, there is still a significant effort 
ahead to help capital markets and alter-
native capital to become fully comfortable 
with cyber as an asset class. All these 
will open the doors for a more traditional 
model to transfer cyber risk, bringing 

more capacity and allowing for the growth 
the industry is after,” he said.

Bayon de La Tour also believes cyber 
capacity will continue to grow. “Given the 
number of organisations that choose not to 
insure cyber risk, more insurers coming to 
the market should be welcomed. In 2021, 
GWP was over $9bn and should be above 
$22bn by 2025 [according to Munich Re]. 
I am confident insurers will answer to the 
growing demand, through more investment 
in learning, talents and tools, and the analysis 
of data,” he said.

Clients also want “simplicity” in terms 
of questions, offers and wordings, which 
makes it easier for companies to understand 
the added value of insurance in their broader 
cyber risk management strategy, continued 
Bayon de La Tour.

And companies want more focus 
on their needs, he added. “Time spent 
listening to client needs is never time 
lost. Depending on the size, the business 
sector, the geography and the IT security 
maturity, these needs can be very 
different. The market can develop even 
further if we adapt the offers to client 
needs,” he said.

CYBER

“Increased pricing 
and a reduction in 
ransomware losses 
have since seen the 
cyber market recover. 
But things are now 
stabilising for buyers”

Concern jumps over 
macroeconomic risks but 

cyber and BI retain top spots: 
Allianz Barometer 
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Macroeconomic risks and 
the energy crisis have shot 
up the ranking, but cyber 
and business interruption 

(BI) remain the top concerns of companies 
across the globe, according to the Allianz 
Risk Barometer 2023.

The poll of more than 2,700 risk 
management experts on key business risks 
found that cyber and BI remain the top 
two leading areas of worry this year, both 
on 34%. 

But while focus on these risks remains 
strong, companies are turning their 
attention to immediate concerns and 
away from longer-term challenges such as 
extreme weather, the Barometer finds. 

Macroeconomic developments – 
including inflation, financial market vola-
tility and a looming recession – have risen 
from tenth place in the risk ranking last 
year to third in 2023, with 25% of respon-
dents naming it a top five risk. The energy 

crisis was a new entry in the Barometer at 
number four and on 22%. 

AGCS said these two risks have 
risen up the agenda as the economic and 
political consequences of Covid-19 and the 
war in Ukraine take hold. This new focus 
has seen natural catastrophe risk drop 
from third place last year to sixth in 2023, 
on 19%. Climate change fell one place to 
seventh and 19%. Pandemic risk has fallen 
furthest, down to 13th place from fourth 
last year. 

Changes in regulation and legislation 3

Ranking changes are determined by positions year-on-year, ahead of percentages. 
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Rank Percent 2022 rank Trend

1 Cyber incidents (e.g. cyber crime, malware/ransomware causing system 
downtime, data breaches, fines and penalties)1

34% 1 (44%) →

2 Business interruption (incl. supply chain disruption) 34% 2 (42%) →

3 Macroeconomic developments (e.g. inflation, deflation, monetary policies, 
austerity programs)

25% 10 (11%) ↑

4 Energy crisis (e.g. supply shortage/outage, price fluctuations) 22% NEW ↑

5 Changes in legislation and regulation (e.g. trade wars and tariffs, economic 
sanctions, protectionism, Euro-zone disintegration)2

19% 5 (19%) →

6 Natural catastrophes (e.g. storm, flood, earthquake, wildfire, extreme 
weather events)

19% 3 (25%) ↓

7 Climate change (e.g. physical, operational and financial risks as a result of 
global warming)

17% 6 (17%) ↓

8 Shortage of skilled workforce3 14% 9 (13%) ↑

9 Fire, explosion 14% 7 (17%) ↓

10 Political risks and violence (e.g. political instability, war, terrorism, civil commotion, 
strikes, riots, looting)

13% 13 (9%) ↑

11 Market developments (e.g. intensified competition/new entrants, M&A, market 
stagnation, market fluctuation) 

11% 8 (15%) ↓

12 Critical infrastructure blackouts (e.g. power disruption) or failures (e.g. aging 
dams, bridges, rail tracks) 

9% 14 (9%) ↑

13 Pandemic outbreak (e.g. health and workforce issues, restrictions on movement) 7% 4 (22%) ↓

14 New technologies (e.g. risk impact of artificial intelligence, connected/
autonomous vehicles, electric vehicles, nanotechnology, blockchain, 5G)4

6% 12 (9%) ↓

15 Theft, fraud, corruption 6% 16 (5%) ↑ 

16 Loss of reputation or brand value (e.g. public criticism) 5% 11 (10%) ↓

17 Insolvency5 4% NEW ↑

18 Product recall, quality management, serial defects 4% 15 (6%) ↓

19 Environmental risks (e.g. pollution) 3% 17 (4%) ↓

Other 2%

Source: Allianz Global Corporate & Specialty

Key

↑ Risk higher than in 2022
↓ Risk lower than in 2022
→ No change from 2022
(5%) 2022 risk ranking %

The 12th annual Allianz Risk Barometer survey was conducted among Allianz customers (businesses around the 
globe), brokers and industry trade organizations. It also surveyed risk consultants, underwriters, senior managers and 
claims experts in the corporate insurance segment of Allianz Global Corporate & Specialty and other Allianz entities.

Figures represent how often a risk was selected as a percentage of all survey responses from 2,712 respondents.  

All respondents could select up to three risks per industry, which is why the figures do not add up to 100%.

↗ View the Allianz Risk Barometer 2023 report and full methodology

1 Cyber incidents ranks higher than business interruption based on the actual number of responses
2 Changes in legislation and regulation ranks higher than natural catastrophes based on the actual number of responses
3 Shortage of skilled workforce ranks higher than fire, explosion based on the actual number of responses
4 New technologies ranks higher than theft, fraud and corruption based on the actual number of responses
5 Insolvency ranks higher than product recall, quality management and serial defects based on the actual number of responses
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autonomous vehicles, electric vehicles, nanotechnology, blockchain, 5G)4

6% 12 (9%) ↓

15 Theft, fraud, corruption 6% 16 (5%) ↑ 

16 Loss of reputation or brand value (e.g. public criticism) 5% 11 (10%) ↓

17 Insolvency5 4% NEW ↑

18 Product recall, quality management, serial defects 4% 15 (6%) ↓

19 Environmental risks (e.g. pollution) 3% 17 (4%) ↓

Other 2%

Source: Allianz Global Corporate & Specialty

Key

↑ Risk higher than in 2022
↓ Risk lower than in 2022
→ No change from 2022
(5%) 2022 risk ranking %

The 12th annual Allianz Risk Barometer survey was conducted among Allianz customers (businesses around the 
globe), brokers and industry trade organizations. It also surveyed risk consultants, underwriters, senior managers and 
claims experts in the corporate insurance segment of Allianz Global Corporate & Specialty and other Allianz entities.

Figures represent how often a risk was selected as a percentage of all survey responses from 2,712 respondents.  

All respondents could select up to three risks per industry, which is why the figures do not add up to 100%.

↗ View the Allianz Risk Barometer 2023 report and full methodology

1 Cyber incidents ranks higher than business interruption based on the actual number of responses
2 Changes in legislation and regulation ranks higher than natural catastrophes based on the actual number of responses
3 Shortage of skilled workforce ranks higher than fire, explosion based on the actual number of responses
4 New technologies ranks higher than theft, fraud and corruption based on the actual number of responses
5 Insolvency ranks higher than product recall, quality management and serial defects based on the actual number of responses

The most important business risks in 2023: global

3

Ranking changes are determined by positions year-on-year, ahead of percentages. 

Allianz Risk Barometer 2023 appendix
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Rank Percent 2022 rank Trend

1 Cyber incidents (e.g. cyber crime, malware/ransomware causing system 
downtime, data breaches, fines and penalties)1

34% 1 (44%) →

2 Business interruption (incl. supply chain disruption) 34% 2 (42%) →

3 Macroeconomic developments (e.g. inflation, deflation, monetary policies, 
austerity programs)

25% 10 (11%) ↑

4 Energy crisis (e.g. supply shortage/outage, price fluctuations) 22% NEW ↑

5 Changes in legislation and regulation (e.g. trade wars and tariffs, economic 
sanctions, protectionism, Euro-zone disintegration)2

19% 5 (19%) →

6 Natural catastrophes (e.g. storm, flood, earthquake, wildfire, extreme 
weather events)

19% 3 (25%) ↓

7 Climate change (e.g. physical, operational and financial risks as a result of 
global warming)

17% 6 (17%) ↓

8 Shortage of skilled workforce3 14% 9 (13%) ↑

9 Fire, explosion 14% 7 (17%) ↓

10 Political risks and violence (e.g. political instability, war, terrorism, civil commotion, 
strikes, riots, looting)

13% 13 (9%) ↑

11 Market developments (e.g. intensified competition/new entrants, M&A, market 
stagnation, market fluctuation) 

11% 8 (15%) ↓

12 Critical infrastructure blackouts (e.g. power disruption) or failures (e.g. aging 
dams, bridges, rail tracks) 

9% 14 (9%) ↑

13 Pandemic outbreak (e.g. health and workforce issues, restrictions on movement) 7% 4 (22%) ↓

14 New technologies (e.g. risk impact of artificial intelligence, connected/
autonomous vehicles, electric vehicles, nanotechnology, blockchain, 5G)4

6% 12 (9%) ↓

15 Theft, fraud, corruption 6% 16 (5%) ↑ 

16 Loss of reputation or brand value (e.g. public criticism) 5% 11 (10%) ↓

17 Insolvency5 4% NEW ↑

18 Product recall, quality management, serial defects 4% 15 (6%) ↓

19 Environmental risks (e.g. pollution) 3% 17 (4%) ↓

Other 2%

Source: Allianz Global Corporate & Specialty

Key

↑ Risk higher than in 2022
↓ Risk lower than in 2022
→ No change from 2022
(5%) 2022 risk ranking %

The 12th annual Allianz Risk Barometer survey was conducted among Allianz customers (businesses around the 
globe), brokers and industry trade organizations. It also surveyed risk consultants, underwriters, senior managers and 
claims experts in the corporate insurance segment of Allianz Global Corporate & Specialty and other Allianz entities.

Figures represent how often a risk was selected as a percentage of all survey responses from 2,712 respondents.  

All respondents could select up to three risks per industry, which is why the figures do not add up to 100%.

↗ View the Allianz Risk Barometer 2023 report and full methodology

1 Cyber incidents ranks higher than business interruption based on the actual number of responses
2 Changes in legislation and regulation ranks higher than natural catastrophes based on the actual number of responses
3 Shortage of skilled workforce ranks higher than fire, explosion based on the actual number of responses
4 New technologies ranks higher than theft, fraud and corruption based on the actual number of responses
5 Insolvency ranks higher than product recall, quality management and serial defects based on the actual number of responses

The most important business risks in 2023: global

“Cyber incidents, 
such as IT outages, 
ransomware attacks 
or data breaches, 
rank as the most 
important risk globally 
for the second year in 
succession”

“Companies are 
turning their attention 
to immediate concerns 
and away from longer-
term challenges such 
as extreme weather”

BAROMETER
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(19%) remains the fifth most feared risk 
globally this year, with a shortage of skilled 
workers (14%) rising one place to eighth. 
Fire and explosion (14%) fell two places to 
ninth, and political risk and violence (13%) 
complete the top ten risks, up from 13th 
place in 2022. 

“For the second year in a row the 
Allianz Risk Barometer shows that 
companies are most concerned about 
mounting cyber risks and business inter-
ruption. At the same time, they see 
inflation, an impending recession and 
the energy crisis as immediate threats to 
their business. Companies – in Europe 
and in the US in particular – worry about 
the current ‘permacrisis’ resulting from 
the consequences of the pandemic and 
the economic and political impact from 
ongoing war in Ukraine. It’s a stress test 
for every company’s resilience,” said Allianz 
Global Corporate & Specialty (AGCS) CEO 
Joachim Mueller. 

“The positive news is that as an insurer 
we see continuous improvement in this 
area among many of our clients, particu-
larly around making supply chains more 
failure-proof, improving business conti-
nuity planning and strengthening cyber 
controls. Taking action to build resilience 
and de-risk is now front and center for 
companies, given the events of recent 
years,” he added.

The Allianz Risk Barometer is an 
annual business risk ranking compiled by 
AGCS together with other Allianz entities. 
This year it canvased the views of 2,712 
risk management experts – including risk 

managers, CEOs, brokers and insurers – in 
94 countries.

The 12th annual survey finds that cyber 
and BI are the top two risks in Europe, 
with the energy crisis and macrodevelop-
ment big risers to number three and four 
respectively. AGCS said these findings are 
fairly consistent across European countries. 

Cyber incidents, such as IT outages, 
ransomware attacks or data breaches, rank 
as the most important risk globally for the 
second year in succession. It also ranks as 
the top peril in 19 different countries.

Companies are most concerned about 

cyber data breaches (53%) and an increase 
in ransomware attacks (50%).

According to the Allianz Cyber Center 
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Top risks by region

Source: Allianz Global Corporate & Specialty

Figures represent how often a risk was selected as a percentage of all responses for that region 

Respondents: 1,260

Figures don’t add up to 100% as up to three risks could be selected

NEW New entry in the top 10 risks

1
39%

→
2022:

1 (48%)

Cyber incidents
(e.g. cyber crime, malware/
ransomware causing system 
downtime, data breaches, fines and 
penalties)

2
37%

→
2022:

2 (45%)

3
32%

↑
NEW

4
26%

↑
2022:

9 (13%)

Business interruption 
(incl. supply chain disruption)

Energy crisis
(e.g. supply shortage/outage, 
price fluctuations) 

Macroeconomic 
developments 
(e.g. inflation, deflation, monetary 
policies, austerity programs)

5
20%

↑
2022:

6 (20%)

6
19%

↓
2022:

3 (25%)

7
16%

↓
2022:

4 (20%)

Changes in legislation 
and regulation 
(e.g. trade wars and tariffs, economic 
sanctions, protectionism, Euro-zone 
disintegration)

Natural catastrophes 
(e.g. storm, flood, earthquake, wildfire, 
extreme weather events)

Climate change 
(e.g. physical, operational and 
financial risks as a result of 
global warming)

8
15%

↑
2022:

10 (11%)

9
13%

↓
2022:

7 (17%)

10
13%

↑
NEW

Shortage of skilled 
workforce

Fire, explosion1 Political risks and violence
(e.g. political instability, war, terrorism, 
civil commotion, strikes, riots, looting)

1 Fire, explosion ranks higher than political risks and violence based on the actual number of responses

The most important business risks in Europe in 2023

“Taking action to  
build resilience  
and de-risk is now 
front and center for 
companies, given the 
events of recent years”

“Companies worry 
about the current 
‘permacrisis’ 
resulting from the 
consequences of 
the pandemic and 
the economic and 
political impact from 
the ongoing war in 
Ukraine”

ANALYSIS

of Competence, the frequency of ransom-
ware attacks remains elevated this year. It 
also warns that the average cost of a data 
breach has hit an all-time high at $4.35m, 
and is expected to surpass $5m in 2023.

A heighted risk of attack
Shanil Williams, AGCS board member and 
chief underwriting officer for corporate, said 
during a press briefing that the conflict in 
Ukraine and wider geopolitical tensions have 
heightened the risk of large-scale cyber-
attacks by state-sponsored actors. And he 
expects this threat to remain.

In addition, there is a growing shortage 
of cybersecurity professionals, which brings 
challenges when it comes to improving 
security, said Williams.

The Barometer reveals that companies 
fear cyber (45%) more than any other cause 
of BI, followed by the energy crisis (35%) 
and natural catastrophes (31%).

AGCS warned that 2023 is likely to 
be another year of big BI risks. While the 
direct impact of Covid-19 on supply chains 
has eased, the war in Ukraine and fallout 
out from the pandemic are mounting 
problems. AGCS said this is a particular 
concern for companies with single or 
limited critical suppliers. 

A possible global recession is another 
likely source of disruption in 2023, with 
potential for supplier failure and insolvency, 
said AGCS. Allianz Trade thinks that 
global business insolvencies are likely to rise 
“significantly” by 19% in 2023. 

Meanwhile, macroeconomic develop-
ments have appeared as a top three global 
risk in the Barometer for the first time 
in a decade. AGCS noted that all major 
economic areas – the US, China and Europe 
– are in crisis mode at the same time but 
for different reasons.

It warns that inflation is a particular 
concern because it is “eating” into the 
price structure and profitability margins of 

many companies. Like the real economy, 
the financial markets are facing a difficult 
year, as central banks drain excess system-
wide liquidity and trading volumes, even 
in historically liquid markets, decline, 
continued AGCS.

Allianz Trade thinks that the energy 
crisis will remain the largest profitability 
shock for European countries in particular. 
At current levels, energy prices would wipe 
out the profits of most non-financial corpo-
rates as pricing power is diminishing amid 
slowing demand, it warned. 

“2023 will be a challenging year; in 
purely economic terms, it is likely to be 
a year to forget for many households and 
companies. Nevertheless, there is no reason 
to despair,” said Ludovic Subran, chief 
economist at Allianz. 

“For one thing, the turnaround in 
interest rates is helping, not least for millions 
of savers. The medium-term outlook is also 
much brighter, despite – or rather because 
of – the energy crisis. The consequences, 
beyond the expected recession in 2023, are 
already becoming clear: a forced transforma-
tion of the economy in the direction of decar-
bonisation as well as increased risk awareness 
in all parts of society, strengthening social 
and economic resilience,” he added.

“At current European 
levels, energy prices 
would wipe out the 
profits of most non-
financial corporates 
as pricing power is 
diminishing amid 
slowing demand”

BAROMETER
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WEF 

WEF warns one more systemic 
shock could be unmanageable

u Ben Norris
news@commercialriskonline.com

@ComRiskonline

The window for action on the most 
serious global threats is “closing 
rapidly”, warns the World 
Economic Forum (WEF) in its 

Global Risks Report 2023, which ranks the 
cost of living crises as the top short-term 
risk but sees environmental issues dominate 
over a longer timeframe. 

The WEF said that the biggest risks 
facing the world could reach a tipping point 
unless there is concerted and coordinated 
action between countries.

Publishing its Global Risks Report 2023, 
produced with Marsh McLennan and 

Zurich, the WEF calls on the world’s leaders 
to coordinate “urgent” climate action. 

It said the report’s findings “paint a 
picture of the global risks landscape that is 
both new and eerily familiar” as the world 
confronts risks that had appeared to be 
receding. In particular, the pandemic and 
war in Ukraine have seen the return of 
inflation and energy and food security crises. 

“In this already toxic mix of known and 
rising global risks, a new shock event, from 
a new military conflict to a new virus, could 
become unmanageable,” said Saadia Zahidi, 
managing director of the WEF.

Drawing on views of 1,200 global risk 
experts and policymakers, the cost of living 
crisis tops the ten biggest threats over the 
next two years in the WEF report. This risk 
is followed by natural disasters and extreme 

weather events in second place and geoeco-
nomic confrontation in third. 

But over the longer ten-year timeframe, 
environmental risks fill the top four slots. 
Failure to mitigate climate change comes 
top, followed by failure of climate change 
adaption, then natural disasters and biodi-
versity loss and ecosystem collapse in fourth 
place. The WEF said ecosystem collapse is 
set to be one of the most rapidly growing 
global risks over the next decade. 

“Unless the world starts to cooperate 
more effectively on climate mitigation and 
climate adaptation, over the next ten years 
this will lead to continued global warming 
and ecological breakdown,” the WEF warns. 
“Dramatically accelerated collective action 
on the climate crisis is needed to limit the 
consequences of a warming world.”

“Unless the world 
cooperates more 
effectively on climate 
mitigation and climate 
adaptation, over the 
next ten years this 
will lead to continued 
global warming and 
ecological breakdown”

WEF

John Scott, head of sustainability risk 
at Zurich Insurance, said the interplay 
between climate change impacts, biodiver-
sity loss, food security and natural resource 
consumption is a “dangerous cocktail”. 

“Without significant policy change 
or investments, this mix will accelerate 
ecosystem collapse, threaten food supplies, 
amplify the impacts of natural disasters and 
limit further climate mitigation progress,” 
Scott said. 

The WEF has warned about deeply 
interconnected global risks for the past 17 
years. This has now clearly come to pass, 
with conflict and geoeconomic tensions 
causing energy and food supply shortages 
and the cost of living crisis.

Carolina Klint, risk management leader 
in continental Europe at Marsh, said these 
risks will cause further disruption to global 
supply chains in 2023 and impact invest-
ment decisions. 

The WEF said that tackling short-term 
crises will undermine long-term risks, and 
in particular the threat posed by climate 
change. 

At the same time, its report warns 

that geopolitical rivalries could create 
“unprecedented levels” of societal distress, 
as investments in health, education and 
economic development disappear, as well as 
more conflict. 

“The coming years will present tough 
trade-offs for governments facing competing 
concerns for society, the environment and 
security. Already, short-term geo-economic 
risks are putting net-zero commitments to 
the test and have exposed a gap between 

what is scientifically necessary and politically 
palatable,” the WEF says. 

“Without a change in trajectory, vulner-
able countries could reach a perpetual state 
of crisis where they are unable to invest in 
future growth, human development and 
green technologies,” it warns.

The Global Risks
Report 2023
18th Edition
I N S I G H T  R E P O R T

In partnership with Marsh McLennan and Zurich Insurance Group
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Risk Frontiers Europe:  
AMRAE leads the way into 2023

This year’s Risk Frontiers Europe 
survey of leading risk managers 
across the continent kicks off 
with France, following AMRAE’s 

highly successful conference that attracted 
over 3,000 delegates to Deauville in early 
February. 

AMRAE has been highly active in 
recent times pushing forward an extremely 
important initiatives with the French 
government and Treasury to create a much 

more attractive environment for captives 
in France. This made for a lively set of 
interviews with a highly engaged group of 
leading French risk managers to kick-start 
2023’s survey. 

The national Risk Frontiers Europe 
coverage will appear each month leading 
up to the final report, published to coincide 
with the Ferma Forum in Antwerp on 
17-18 October. 

This is a really important element of 

our annual publishing activity because it 
ensures we are focused on the topics that 
really matter to the European risk and 
insurance management community and 
help share this with the wider market.

We are grateful to HDI Global for its 
continued support for this important project 
and, of course, to all the busy risk and 
insurance managers across Europe who make 
the effort to take part in this unique survey.

Thanks to you all and enjoy the read.

Risk managers take centre 
stage as crises deepen
u Adrian Ladbury
news@commercialriskonline.com

@ComRiskonline

French risk managers that took 
part in this year’s Risk Frontiers 
Europe survey all say their role 
has evolved significantly as corpo-

rations faced up to the huge challenges of 
the last few years driven by Covid-19 and 
then Russia’s invasion of Ukraine.

The risk manager role was already 
changing rapidly before the spate of recent 
crises as corporations responded to rising 
demands for a more risk-based approach 
from many stakeholders. 

But as businesses woke up to their 
acute vulnerability in the face of Covid-19, 
the focus shifted to resilience and a greater 
appreciation of truly enterprise-wide risk 
and insurance management.

Oliver Wild summed up the big picture: 
“All of us who are here, and anywhere on 
the planet, we are on the front line. That is 
the reason why the duty of the risk manager 
is not to panic, but to warn and to escort 
governance to the land of solutions.”

AMRAE treasurer Alain Ronot is a firm 
believer in the need for risk managers to play 
a central role across both risk and insurance 
management, including employee benefits.

“The benefits of being in charge of risk 
and insurance management is mainly to 
be able to have a good view of group risk 
exposures and the evolution of the activi-
ties, understanding the key challenges in 
terms of risks so that you are able to put 
in place the right prevention plans, and to 
design and implement made-to-measure 
insurance programmes. It is also a way to 
manage risk in an efficient way, having 
in mind insurable and non-insurance risk 
exposures,” he explained.

Anne-Marie Fournier, risk manager 
for luxury goods group Kering, said that 
the risk manager role is now attractive for 

young people looking for a diverse and 
interesting job. She agreed that risk and 
insurance are best managed together.

“Young people should consider risk 
management as there are many opportuni-
ties to develop this know-how considering 
the even more risky environment in which 
we operate,” said Fournier.

“I’m involved in risk analysis as well as 
insurance issues, and both should be very 
close as you can’t ‘sell’ your exposures to 
the market if you have not closely looked 
at them and considered consequences and 
means to reduce the exposure,” she added. 

Zaiella Aissaoui, risk and insurance 
director at Bouygues Construction, was 
another who started in pure insurance 
and then expanded her role to wider risk 
management. She too thinks that combining 
the two jobs makes a lot of sense.

“I have risk and insurance questions 
in my department. It is very important to 
have both of these activities because you 
can identify the major risks and then you 

can study and find all solution that you 
have and could put in place,” she said.

Sophie Mageur, head of risk and 
insurance at Tereos, the France-based global 
producer of food sweetening products, 
summed up why risk managers have become 
more important and central in recent times.

“Due to recent world events, including 
covid-19, the Ukraine war, inflation, 
energy crisis, cyber and the like, the risk 
managers’ role is becoming more and more 
important, and interesting. I think there is 
today a real awareness of the importance of 
analysing risks before making decisions,” 
she said. 

“It is a transversal job, very diversi-
fied, and requires a spirit of analysis, an 
important intellectual curiosity, pedagogy 
and communication talent. In view of 
the rapid evolution of our world and its 
complexity, risk analysis is a major factor in 
the development of company strategies and 
provides a real opportunity to participate at 
the heart of the company,” added Mageur.

Oliver Wild, AMRAE president: “All of us who are here, and anywhere on the planet, we are on  
the front line. That is the reason why the duty of the risk manager is not to panic, but to warn  
and to escort governance to the land of solutions
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Captive revolution made possible in 
France as insurers retreat from risk
u Adrian Ladbury
news@commercialriskonline.com

@ComRiskonline

L eading French risk managers 
who took part in this year’s Risk 
Frontiers Europe survey agree 
that the French Treasury’s recent 

decision to introduce captive friendly 
regulatory and fiscal environments in 
France following the Covid-19 crisis is a 
big step forward.

The AMRAE members do not expect 
there to be hundreds of captives created 
in France this year because there are still a 
number of external and internal barriers to 
overcome, along with the time, effort and 
cost involved.

But the time is right for French 
companies, large and small, to be looking 
at this viable option that could help build 
greater resilience, the risk managers agreed. 

The commercial insurance and rein-
surance market has seriously reassessed its 
risk appetite in recent times for covers such 
as cyber and now property. There is a real 
possibility that this is not a simple cyclical 
shift but rather a long-term re-set. And so 
the introduction of captive rules in France 
is more than welcome. 

Fantastic news
“I think this is fantastic news,” said AMRAE 
president Oliver Wild. “It won’t happen 
overnight – perhaps ten more captives 
this year in France on top of the existing 
ten – but in year two to three I think it 
will be interesting. The levels of provisions 
allowed will be higher and so we will see 
new structures arrive. The dialogue with 
the insurance market was broken in 2019, 
it was fractured. We have seen the arrival of 
the cyber mutual MIRIS – such a structure 
has not been created for years. This crisis has 
given us risk managers an opportunity that 
must be welcomed.” 

“(The captive) is not a tax optimisation 
tool, but a real tool to manage the risks 
that lie at the heart of governance… it is 
a dashboard for the company’s prevention 
and protection efforts,” he continued. 

Wild stressed that captives help 
companies manage and transfer difficult 
and emerging risks. “A captive is a means 
to cool down the hot potato thrown to 
future generations,” he said.

Airbus’s risk and insurance manager 
Philippe Cotelle thinks the recent 
announcement from the French Treasury is 
a very positive move in line with an overall 
effort to make the French economy more 
resilient.

“The idea is to basically enable you to 
have the same solution in France that you 
could have in other countries but right next 
to you in France. This would enable you 
to broaden the portfolio of companies that 
could be interested, not just the largest 
corporations. This would allow these 
companies to cope with the tension in the 
insurance market and foster a better under-
standing of exposures looking forward,” 
said Cotelle.

“If you understand the exposures 
better then you can develop the right risk 
management approach and identification 
and management of claims. The return on 
investment needs to be demonstrated for 
SMEs. I don’t really know whether this 
will happen and at what pace but there is 
a real hope. There is growing expertise in 
France to help develop this and it needs to 
be made simpler and smarter. The brokers 
have a real role in developing this market 
in France,” he added.

Brigitte Bouquot, former president 
of AMRAE, risk manager for Thales 

“The rules will enable 
companies to set up 
captives in France 
in an effective and 
attractive way. It will 
be a game changer”
Brigitte Bouquot, former president of AMRAE

“There is still quite 
a dialogue to be had 
within the risk and 
insurance sector 
about ESG and this 
accompanies the 
development of 
captives”
Philippe Cotelle, Airbus

u Adrian Ladbury
news@commercialriskonline.com

@ComRiskonline

E SG is now, of course, right at the 
heart of corporate strategy and 
risk managers in France are adding 
this crucial area to their portfolio.

Insurers are also starting to ask questions 
about their customers’ ESG strategy. This is, 
however, at an early stage of evolution. And 
while the insurance market remains hard, 
risk managers do not appear to be asking 
searching ESG questions of their carriers, 
but they expect this to change over time.

Francois Malan, head of internal control 
and director of risk at construction group 
Eiffage, is one of the French risk managers 
who took part in this year’s Risk Frontiers 
Europe survey that has stepped up to the 
plate on ESG. 

“I had to create a new role within my 
team for ESG. The compliance officer now 
must help with anti-corruption, which is a 
major issue regarding the strengthening of 
obligations. The General Data Protection 
Regulation (GDPR) is another important 
area as well as the environment and human 
rights along the supply chain. This all falls 
into my area and forms part of the risk map. 
You must ensure that all employees are 
aware of the risks and ethics,” he explained. 

Malan said that ESG is already working 
its way into negotiations with insurers. 
However, he stressed that currently it is 
insurers asking questions of customers and 
not the other way around.

“Insurers are also asking a lot of 
questions about ESG and broader areas 
such as whether you are doing business in 
Russia or what is your cyber security policy. 
They don’t want to issue policies until these 
questions have been answered and so it’s no 
longer just a price guarantee,” he explained.

“We are not yet really asking about 
the ethics of the insurers, perhaps partly 
because we know them and perhaps also 

because coverage has been so difficult to 
secure in recent renewals. At this stage 
of the market we have less control of 
selection,” added Malan.

Anne-Marie Fournier, risk manager for 
luxury goods group Kering, said her involve-
ment in ESG is twofold. “I am involved in 
handling the impacts of our activities on the 
environment and social impacts and moni-
toring investments made by our captive,” 
she said. 

AMRAE treasurer Alain Ronot believes 
that a good ESG strategy should lie at the 
heart of the risk management strategy. 
“Defining ESG priorities is key for an organ-
isation. It enables you to better understand 
and decrease environmental and social risk 
exposures and improve governance. Thus, 
ESG strategy leads to improved manage-
ment of these risks and gives more comfort 
to insurance companies,” he said. 

Zaiella Aissaoui, risk and insurance 
director at Bouygues Construction, said 
she is not in charge of managing ESG risks 
directly but, as with most of her peers, 
nowadays contributes to the discussion. “In 
term of insurance, the insurers have more 
and more questions about our ESG process, 
so to maintain our insurance programme at 
the same level we have to explain our ESG 
policy regularly,” she added.

Philippe Cotelle, risk and insurance 

manager at Airbus, sees ESG as another 
opportunity for risk managers to broaden 
their remit and influence. But he stressed 
things won’t really take off until these risks 
can be quantified and any return on invest-
ment, from reducing environmental impact 
for example, can be clearly shown.

“There is still quite a dialogue to be had 
within the risk and insurance sector about 
ESG and this accompanies the development 
of captives,” pointed out Cotelle.

He sees a parallel with the development 
of the cyber risk and insurance market.

“To be honest, ten years ago we were 
talking about cyber but no-one was really 
close to quantifying it. You have to focus on 
the financial return, this is the only way to 
get companies to engage seriously. This is 
the very beginning,” said Cotelle.

“This needs a far more sophisticated 
quantification effort that can lead to a clear 
case for investment to reduce the exposure. 
What I have done in cyber through the 
SPICE project at Airbus and LUCY at 
AMRAE needs to be done in ESG. This 
is why AMRAE is active and is currently 
launching a project CLIMATE currently lead 
by a dedicated team. It needs to support a 
much broader risk management effort and 
this has to be based on the quantification 
and financial impact,” he added.

ESG enters the risk and 
insurance management world



www.commercialriskonline.com www.commercialriskonline.com2424 2525Commercial Risk Europe Commercial Risk Europe

RISK FRONTIERS  
EUROPE: FRANCE

RISK FRONTIERS  
EUROPE: FRANCE

and board member of its captive, said: 
“The rules will enable companies to set 
up captives in France in an effective and 
attractive way. It will be a game changer, 
an important development for risks, for 
companies and for the national economy. 
Companies must take back the control 
of their destinies when it comes to risk 
management and insurance.”

Zaiella Aissaoui, risk and insurance 
director at Bouygues Construction, added: 
“We are thinking about the creation of 
a captive. The analysis is ongoing. The 
changes from the French Treasury does 
not impact the decision but only the final 
location. If the financial conditions could 
be the same we could think about a French 
location.” 

Francois Malan, head of internal control 
and director of risk at Eiffage, agreed with 
his AMRAE colleagues that this news 
from the Treasury is very positive. But 
he stressed that setting up a captive is no 
quick fix and is just part of the wider risk 
management solution that needs to be 
“sold” to the board.

“This is a positive development. But 
this is part of the solution not the solution. 
A captive cannot perform miracles. For a 
captive to work you need deep knowledge 
of your risks. The group also needs to 
appreciate that this is a long-term project 
not a quick fix. Explaining it to your board 
can be a challenge. You need skill and 
experience to do this,” said Malan. 

The head of risk and insurance at 
Tereos, Sophie Maguer, agreed that the 

focus needs to be on risk management 
above all else. “Due to the current insurance 
market context, a captive becomes an 
essential tool for certain activities or certain 
branches of insurance, hence the work of 
AMRAE for the promotion of the use of 
captives in France. I think this will really 
encourage companies to create captives to 
better manage their risks,” she said. 

AMRAE treasurer Alain Ronot stressed 
that proving your commitment to risk 
management to the insurance market is a 
key advantage of having a captive. 

“Firms that use a captive are able to 
better manage their proper risk exposures 
in the mid and long term. Having a captive 
enables you to show to the insurance 
market that you have confidence in your 
risk so that during the hard market it 
enables small, middle-size and multina-
tional groups to find insurance solutions 
when the market is not prepared to 
complete insurance programmes. The 
new law in France supporting reinsurance 
captive set-up is undoubtedly going to 
increase the creation of captives in France, 
especially with the hardening insurance and 
reinsurance market,” he said.

Wild said the push for more attractive 
captive rules in France was needed because 
the insurance market has become more risk-
averse. This challenge needs to be tackled 
using the captives as a tool, he added. 

“The captive does not replace insurance 
but it is a way to catch up with insurance 
and meet again. I call it a rocket. At the 
base of the rocket is risk management – 
identifying and understanding risk. Then 
the next layer is self-insurance, and then you 
use insurance. When that is all soaked up 
then you may go to the state,” he explained.

Insurance market still tricky 
Anne-Marie Fournier, risk manager for 
luxury goods group Kering, agrees with 
many of her peers across Europe that a 
big problem in negotiations with insurers 
has been the apparent loss of local deci-
sion-making at underwriters.

“There is a disengagement leading to 
less professional answers and less margin 
for action at individual country level when 
all decisions have to be referred to foreign 
authorities and all this process leads to 
a reduced risk taking mentality. On the 
other hand, there are more adapted tools 
that have been recently developed to better 
assess risks and quantification of conse-
quences,” she said.

Fournier is optimistic that these tools 
will help deliver a more positive market 
this year and beyond. “When these tools 
are well used, we receive more feedback 
and the ability to explain internally where 
we come from. I see a softer market in 
2023, more understanding insurers with 

more individual empowerment showing 
the end of the fear to underwrite corporate 
risks which was visible during the last three 
years. Back to core business with the hope 
that we will together monitor the extreme 
exposures!” she said.

Cotelle is concerned about the longer-
term commitment of the commercial 
insurance market. 

“Property was traditionally less of a 
tension but this has really changed and 
become a lot more challenging, basically 
because of climate change. If you look 
at the trend, 15-20 years ago corporate 
insurance was a really important line for 
the insurers. But now I think it is regarded 
as more volatile and we have seen a push 
back from the insurers in recent times as 
they seek to allocate more capital to less 
volatile lines. This is a big concern for the 
corporates,” he explained.

Of course, insurers risk losing signif-
icant levels of premiums over time as 
insurance managers are forced to bear more 
and more of the lower risk layers. This 
would mean the market has less premium 
to meet claims, creating a viscous circle 
that could potentially lead to a dramatic 
loss of relevance for the commercial 
insurance sector, suggested Cotelle.

“The insurers need to be careful. In the 
short term, moving away from the lower 
layers may reduce volatility for insurers but 
they will also have fewer funds to deal with 
large losses and thus in the longer term 
become more exposed to volatility higher 
up the tower. Therefore, we need to work 
together more effectively,” he said. 

Sophie Mageur, head of risk and 
insurance at Tereos, stressed how chal-
lenging renewals have been over the last few 
years and how difficult they remain. The 
greater use of captives will help, she said.

“The renewals of the last three years 
have been very difficult, with capacity reduc-
tions, restrictive policy wordings, premium 
and deductible increases, strong require-
ments in terms of risk quality. It seems 
that the 2023 market is still complicated, 
especially in certain sectors such as cyber, 
contamination, general liability, natural 
events and supply chain risks,” she said.

“The creation of a captive will make 
it possible to overcome certain market 
deficiencies, but it will have to be asso-
ciated with strong internal risk manage-
ment, with the implementation of appro-
priate prevention and protection plans,” 
continued Maguer.

Malan is worried about the recent 

failure of insurers to seemingly recognise 
risk management investments and loss 
records. He is also concerned about 
the churn of talent in the underwriting 
community.

“If claims have increased then perhaps 
it is fair, but some insurers just imposed 
10% increases with no reference to risk 
management or loss record,” he said.

On loss of talent he added: “There is a 
problem of turnover because a lot of people 
move from one insurer to another and so 
you can lose a lot of skills and knowledge 
of your risk and have to explain it all over 
again with the new person. It is the same 
with the brokers. This is a real challenge.”

“Also, the new people do not necessarily 
have the tough market experience and do 
not know how to deal with such a market. 
It seems as if the brokers are trying to deal 
with too many issues with too few people 
and this affects service levels, which is 
particularly important when dealing with 
claims,” added Malan. 

And, unfortunately, he, along with 
his peers at AMRAE, does not expect the 
situation to improve any time soon. “This 
was a tough renewal. Not necessarily worse 
than last year but still tough and I don’t 
expect it to change soon,” said Malan.

“The new law in 
France supporting 
reinsurance captive 
set-up is undoubtedly 
going to increase the 
creation of captives 
in France, especially 
with the hardening 
insurance and 
reinsurance market”
AMRAE treasurer Alain Ronot
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Adrian Ladbury travelled to Munich to meet Ernst Rauch, chief climate scientist, and 
Caoimhe Adams, head of climate advisory and natcat data, at Munich Re to discuss the 

implications of climate change for corporations, the insurance sector and wider society

 Climate change:  
The tipping point looms

Munich Re’s latest analysis 
of total economic global 
natural catastrophe losses 
in 2022 shows a reduction 

compared with previous years. But the 
underlying trend is still sharply up, as the 
frequency and severity of events continue 
to escalate. Natural phenomena such as La 
Niña and socio-economic factors, including 
increasing wealth and concentrations of 
people in hazardous regions, are playing a 
role in driving overall and insured losses. 
No-one can argue, however, that climate 
change is not a big factor. 

Munich Re estimates overall natural 
catastrophe losses of around $270bn 
in 2022 compared with $320bn in the 
previous year. Its insured loss figure of 
roughly $120bn was the same as in 2021 
and joins the recent run of years with high 
insurance losses of more than $100bn.

Overall losses were close to the average 
for the last five years, while insured losses 
were significantly above average. Average 
insured losses from 2017 to 2021 stands at 
$97bn.

“Two factors should be kept in mind 
when considering the 2022 natural disaster 
figures. Firstly, we are experiencing La Niña 
conditions for the third year in a row. This 
increases the likelihood of hurricanes in 
North America, floods in Australia, drought 
and heatwaves in China, and heavier 
monsoon rains in parts of South Asia. At 
the same time, climate change is tending to 
increase weather extremes with the result 
that the effects sometimes complement each 
other,” explained Ernst Rauch, chief climate 
scientist at Munich Re.

Munich Re was built on its ability to 
offer insurers, and therefore their customers, 

solid and reliable risk transfer capacity 
to enable risk-taking in all corners of the 
economy and globe. Quality insurers 
and reinsurers have always encouraged 
and incentivised good risk management 
practices, but this has become more 
important than ever in an increasingly 
volatile environment, said Rauch. 

“The focus needs to be on loss preven-
tion and risk management. We are seeing a 
significant jump in the level of losses, such 
as with the Australian wildfires up a factor 
of two to three times and German flooding 
up a factor of four. These are not just 
small increases, they are 200% to 400% 
higher. So, it is about how we manage these 
risks and not just transfer them,” he told 
Commercial Risk Europe.

“It is not just about climate change, 
of course. It is more complex than that, 
including socio-economic factors such as 
more people living in coastal areas and 
higher concentrations of wealth. There are 
also existing natural climate factors such as 
La Niña. But, such socio-economic factors 
do not explain it all. Human-induced 
climate change is for real, as pointed out by 
the International Panel on Climate Change 
(IPCC), which shows clearly that events are 
increasing in both frequency and severity,” 
added Rauch.

The Munich Re experts were asked to 
be more specific about the existing and 
future potential impacts of climate change, 
separate from the naturally occurring and 
socio-economic trends.

Caoimhe Adams, head of climate 
advisory and natcat data climate change 
solutions, said you will see more heat and 
more water depending on where you are 
based in the world.

“It is a fact that we are seeing different 
impacts in different regions of the world. 
Basically, some regions are becoming hotter 
and drier with risk of drought and wildfires, 
and other regions are becoming wetter. The 
atmosphere can retain more water at a rate 
of 6% more for each degree of warming, 
which is one reason why we are seeing an 
increased likelihood of extreme rainfalls and 
flooding in Europe,” she said.

Investing in the future
The next big question is clear: where do 
leading reinsurers and insurers such as 
Munich Re need to focus their future invest-
ment to remain relevant for customers and 
help tackle the wider challenge?

Adams said that as a group Munich Re 
is firmly committed to making its contri-
bution. “There are a couple of significant 
things we are doing already. We have a very 
strong commitment to net zero by 2050 
through our investments, liabilities and our 
own operations, which will be net zero by 

Caoimhe Adams, Munich Re
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2030. We are also always encouraging new 
technology to meet these targets. We have 
insured more than 850 renewable energy 
projects. We are also part of the Net Zero 
Insurance Alliance like other (re)insurance 
companies,” she said. 

Munich Re is also a pioneer in offering 
new solutions for renewable energies.

Rauch further explained that the way 
ahead is really a dual path based on two 
intrinsically interlinked areas: practical tech-
niques for loss prevention and mitigation, 
and the longer-term goal of reducing C02 
emissions.

Sadly, Russia’s invasion of Ukraine has 
not made the energy transition any easier. 
As we discussed the challenge in Munich, 
protesters and police were gearing up for 
what turned out to be a high-profile conflict 
over the re-opening of the opencast coal mine 
Garzweiler 2 in a bid to tackle Germany’s 
short-term energy supply problems.

For Rauch, the energy crisis in Europe is 
certainly an element in the equation because 
of the sudden spike in demand for natural 
gas and coal. This underlines the need for a 
more intense transition to renewable energy, 
he added. 

“Europe has responded rather well to 
this challenge and so have other leading 
economies such as China and India. But the 
bottom line is that if demand for energy 
increases at a higher rate than the renewable 
sector can deliver, then we reach a crisis 
point,” he said.

Risk management is key
Again, Rauch said that risk management is 
the key factor for Munich Re’s own business 
and the wider economy.

“To successfully invest in the renewable 
sector we have to use our data to understand 
the risks and loss trends. To grow in this 
space and support its development by taking 
risks from investors’ balance sheets, we need 
to manage and model these risks properly. 
We need to keep a close eye on develop-
ments, separating the wheat from the chaff 
to invest in those that manage these risks in 
a technically sound manner,” he said.

The same principles apply when under-
writing such new technologies. If the risks 
cannot be underwritten, then solutions will 
not grow and deliver what the world needs.

“Those who provide capacity can only 
do so if they can obtain an adequate risk 
premium. Those who perceive a below 
technical risk premium will find it more 
challenging. To manage the risk and capital 
properly, the correct premium is needed. 
This is key,” said Rauch.

Companies like Munich Re can also 
provide corporations with risk analysis and 
software solutions to help them properly 
analyse their exposures. 

“We offer risk management support 
and digital solutions using Munich Re data 
collected over decades. We offer software 
as a service, for example, for companies 
thinking about setting up a manufacturing 
plant in a territory. We can provide local 

hazard information and can run IPCC 
scenarios based on different pathways 
looking into the future. This provides added 
vital information for companies and banks 
investing in projects,” explained Rauch.

Parametric potential
Another interesting developing area is para-
metric insurance, in which Munich Re is a 
leading player. Rauch said this market offers 
interesting solutions, particularly in devel-
oping regions of the world, and is definitely 
part of the mix.

Adams said that the real positive from 
parametric solutions is the predetermined 
payout and the fact that payments can be 
made within a matter of days, delivering 
real contract certainty to customers.

Rauch believe the potential of the para-
metric market is “huge”.

“We are really at the beginning of 
this. There are a lot of benefits. There is 
a faster payout with a pre-determined 
amount using what can be a very simple 
trigger. I think we will see more of this on 
the retail market and it’s also a key way of 
transferring risk in developing countries 
as shown by the success of African Risk 
Capacity, backed by the African Union, 
and the Caribbean Catastrophe Risk 
Insurance Facility, backed by the states 
of the Caribbean. This market is still at 
a relatively low level but the potential is 
huge and we see more and more great 
ideas,” he said. 
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I n February, the French risk manage-
ment association AMRAE held the 
30th edition of its annual conference. 
The event saw a welcome return 

to full in-person participation after the 
pandemic.

For Bruno Mostermans, head of France, 
Swiss Re Corporate Solutions, the event 
provided a valuable opportunity to continue 
the dialogue between insurers, brokers 
and risk managers at a critical time for the 
French insurance industry.

According to Mostermans, there are 
four key themes at the beginning of 2023 – 
retention and captives; natural catastrophe 
exposure and its consequences; cyber; and 
use of data to mitigate risk.

Key risk management  
concerns in France
The hardening market and reduction in 
capacity have led more companies to increase 
their risk retention and to look at setting 
up a captive. “A recent change in French 
law concerning captives means that more 
companies will have the opportunity to set 
up reinsurance captives domiciled in France, 
and this will provide an additional tool in 
risk management,” says Mostermans.

And while the captives capability and 
the capacity both exist in the French market, 
it will still take some time for this market to 
mature. “By the end of the year we will see a 
greater impact,” says Mostermans. 

Like everywhere else in the world, 
exposure to natural disasters is another hot 
topic for the sector. According to the Swiss 
Re Institute, the insurance and reinsurance 
sector was impacted to the tune of $115bn 
in 2022 worldwide. 

In France, due to hail and drought, 
French companies suffered more than 

$8bn in losses in 2022, by far the largest 
amount in recent years. These events 
underscore the need for a realistic cost of 
insurance. “Natural catastrophes remain 
insurable, but if we want to continue 
to cover them we need an adequate 
premium,” says Mostermans.

Cyber also remains a major issue. 
Despite technological advancements in 
cybersecurity, the insurance industry is still 
struggling to strike the right balance when 
it comes to delivering capabilities.

Allied to this are risk managers’ concerns 
about the global economic uncertainty. 

“Inflation is a key concern, as is supply chain 
disruption. For example, many clients have 
been impacted by the ability to ship and 
receive products or source raw materials. 
We see this in China due to the restrictions 
imposed as a result of Covid as well as the 
war in Ukraine,” says Mostermans. 

There are also insurance industry-spe-
cific challenges for clients in France, says 
Mostermans. “The main concern is to get 
the coverage placed on the insurance market 
and the ability of insurers to handle more 
complex risks of large corporates. 

“They are also worried about the 

Commercial Risk Europe spoke to Bruno Mostermans, head of France, Swiss Re 
Corporate Solutions, about developments in the French commercial insurance market

In a difficult market, only 
dialogue will help find the answers

Bruno Mostermans, head of France, Swiss Re Corporate Solutions

operational efficiency of insurers and their 
back-office, especially when it comes to the 
management of international programmes. 
This is becoming a more important factor in 
their choice of insurers,” adds Mostermans. 

Underwriting discussions  
focus on anticipating risk
So how is Swiss Re Corporate Solutions 
reacting to those challenges of the clients? 
“On the underwriting side, we have had 
close discussions with clients and brokers 
to understand various risks, their pain 
points, and to explain our approach to 
pricing and to help clients structure their 
insurance programmes.”

This dialogue is critical in enhancing 
the relationship between insurers, brokers 
and risk managers, says Mostermans. It has 
also been helped by the return to physical 
meetings. “These debates are easier to have 
face to face. You can get more detail and 
have better-quality discussions with more 
experts involved,” says Mostermans. 

Swiss Re Corporate Solutions has also 
continued to provide innovative insurance 
solutions beyond traditional coverages such 
as parametric natural catastrophe coverage, 
captive arrangements and fronting, interna-
tional programmes for large corporates, and 
virtual captives to help clients build their 
retention strategies for the future. 

Mostermans also expected to get 
feedback at the AMRAE conference on 
recent renewals that took place at the end 
of last year. “Overall, the discussions were 
much more technical and focused on risk 
than in previous years,” says Mostermans. 

The strong demand for renewals 
among risk managers meant that 

discussions to renew certain programmes 
began much earlier than in the past. For 
example, some discussions took place 
as early as February 2022 for renewing 
programmes in January 2023. 

While the renewal season has gone 
relatively smoothly given that we seem to 
have reached the peak of a hard market, 
one complexity has emerged and that is 
the difficulty of alignment within layered 
insurance programmes. 

“The general reduction in capacity has 
meant large corporates have had to turn 
to an increasing number of insurers to get 
the coverage they need for specific lines, 
such as D&O, property, cyber and liability,” 
says Mostermans. “When there are as 
many as ten insurers for one exposure, it 
takes time to get agreement on wording or 
sanctions clauses, war exclusions, duration 
agreements.”

Currently, most large French companies 
are able to rely on French capacity rather 
than look outside. However, should this 
change and risk managers require to combine 
French and non-French insurers, there may 
be a potential issue around consistency.

“Sometimes in France, the wordings 
can be more sophisticated than elsewhere 
and this can cause problems in terms 
of standardisation, especially for more 

complex risks and where layering is 
involved,” says Mostermans. 

The consistency of wordings is also 
a factor in international programmes, 
something that has been a key focus for 
Mostermans and Swiss Re Corporate 
Solutions. “At an international level, in 2015 
we took the strategic decision to provide 
international programmes to large corpo-
rates in order to offer a global approach to 
our customers,” he says. 

Digitalisation and data  
impacting everything
As part of its strategy focused on inter-
national programs, Swiss Re Corporate 
Solutions has developed the PULSE 
platform – initially used internally and for 
its customers, it is now deployed with third-
party insurers and brokers.

Mostermans considers the development 
potential of the platform on the French 
market to be significant, in particular due 
to the number of French companies with 
international assets. “PULSE provides the 
IT infrastructure and operational foundation 
that businesses need to manage these large 
programs,” he says.

More recently, Swiss Re Corporate 
Solutions also launched the digital 
platform Risk Data Services (RDS), 
intended to offer companies a better 
visualisation of the risks related to natural 
events, climate change or others factors 
that can impact their physical assets, espe-
cially the accumulation of risks, or their 
supply chains anywhere in the world. 

RDS also assists companies to meet 
their obligations in terms of sustainability 
regulations and disclosures such as the EU’s 
taxonomy, and the Task Force on Climate-
related Financial Disclosures (TCFD), etc. 

This is a brand new approach allowing 
companies to understand their exposures 
versus their portfolio of assets through a 
single digital platform (digital twin) unifying 
their own data with third-party data and 
Swiss Re data.

“We brought a large delegation to 
AMRAE to discuss all options that brokers 
and risk managers can have, but more 
importantly, we were there to listen to risk 
managers’ concerns,” says Mostermans. 
“It is important to learn from others to see 
how we can evolve and adapt our services 
accordingly.”

“Natural catastrophes 
remain insurable, but 
if we want to continue 
to cover them we need 
an adequate premium”




